
Ridgefield Housing Authority Board Meeting 

Approved Minutes  

Wednesday, October 20, 2021 at 7:00PM 

Meeting held via Conference Call 

Conference Call 351 999 3184 (no code needed) 

 

Commissioners Present: Frank Coyle, Paul Janerico, Jan Hebert, John Burke 

Commissioner Not Present:  Vincent Liscio 

Konover Present:  Bob Williamson, Cindy Price   Not Present:  Michelle Palmer 

Attendees:  Nancy Higgins, Krisann Benson, Susan Proctor, Cocoa Barone, Barbara Beaulieu, Sandra Bierden, Virginia 
Petty, Chris McDermott, Donny Gardner, Connie Mather, Isette Brendza 

Meals on Wheels:  Dean Miller and Alan Must 

________________________________________________________________________________________________  

The meeting was called to order by Mr. Coyle at 7:00PM 

A Motion to Approve Minutes from October 6, 2021, as submitted, was made by Mr. Janerico and seconded by Mr. Burke - all 
approved. 

A Motion to Approve Management Report was made by Ms. Hebert and seconded by Mr. Janerico - all approved.  

A Motion to Approve Financial Report was made by Ms. Hebert and seconded by Mr. Burke – all approved.  

A Motion to Approve Resident Manager Report was made by Mr. Janerico and seconded by Ms. Hebert, all approved. 

A Motion to Adjourn was made by Ms. Hebert and seconded by Mr. Janerico – all approved.   

MoW Presentation 

Dean Miller and Alan Must from Meals on Wheels presented the proposed generator/site at Ballard Green.  Mr. Miller began by 

giving stats on 40K meals this year to 200 people in town and 22 BG residents.  Critical to have new generator if power lost. 

The proposed location is the north side of Bldg. E on corner of the parking area – no windows or doors facing.  Alan Must 

stated generator was 4’x2’x30” and would run at 67 decibels and would have little disruption for residents…less than the 

current portable gas generator.  Mr. Coyle asked residents present to give their opinion on the proposal before asking Board to 

comment. 

Donny Gardner – for it but can we get sample to try out; Barbara Beaulieu – requested that vote be tabled until next month so 

more information and more residents can be included in discussion:  Krisann Benson – concerned to residents’ vibration if 

close to bedroom areas – summer windows open too; Nancy Higgins – noise problems and annoying machine vibrations; Izette 

Brandza – Can we enclose in a structure.   

Ms. Hebert also asked if it could be placed across the street but with roadways the price of generator would actually double the 

cost. Mr. Janerico and Mr. Burke both agreed that while these negatives could be concerning, they supported approval. Mr. 

Coyle proposed an in person meeting with MoW, the board & residents to further discuss. The board agreed. 

Management Report 

Delinquency — Delinquencies are down from August to September. Delinquency notices are being sent out monthly. UniteCT 

cases continue to move forward. Of the 33 resident applications to UniteCT, we have so far received $48,100 in payments. 

Annual Recertifications — All recertifications are complete. One file is under review at the request of the resident. 
Vacant Units (8) — 

Three (3) vacant in Congregate with applications for each. Applications in process for each. One Make-Ready Complete. 

Four (4) vacant in General Affordable. Applicants in process for each. Two Make-readies Complete. 

One (1) vacancy in Meadows with one applicant in process. Make-Ready not complete. 

There are currently no vacancies in Ballard. 

Capital Projects — Quotes are now coming in for the Ballard walkways and CB windows. Work will not take place until spring. 

Mr. Coyle asked if vacant General apartments can be rented more readily at lower rents. Mr. Williamson stated that might help. 

He will approach the board with particular exceptions. 

Mr. Janerico asked that we ensure that numbers are consistent on all documents – Mr. Williamson will recheck each. 

UniteCT going in right direction and we have been awarded a significant number of monies on behalf of residents, however, 

not all eligible residents taking advantage of this opportunity.  Konover office staff will work directly with affected residents. 

Quotes beginning to come in for Capital projects.  Hopeful to schedule windows and walkways this year for spring installation. 

 

 
Financial Report –  
RHA LP (YTD including Ballard Green, Congregate & General Affordable) 



Revenue:  $    809k,   $   70k under budget (- Vacancy)  
Expenses:  $ 1,059k,   $   75k above budget (+ Congregate - Cap Ex) 

Cash flow:  $(   250k),  $ 145k below budget 

Cash balance:  $      97k,   $ 135k lower this month  

Replacement reserve: $    660k,   $   42k higher this month ($521k + $110k + 16k + 14k) 

Operating reserve:  $    269k,               no change this month  

Long term mortgages/loan  

Meadows (YTD) 

$    6.2m,   $     2k lower this month ($0.6m FCB, $3.9m DECD, $1.0m HTCC,  $0.3m 
CHFA, and $0.4m FHLB) 

Revenue:  $  232k,              on budget 

Expenses:  $  222k,  $   11k lower than budget  

Cash Flow:  $    10k,  $     3k higher than budget  

Cash balance:  $  109k,  $     9k higher this month 

Replacement reserve:  $  219k,  $     7k higher this month 

Long term mortgages:  $  1.5m,  $     5k lower this month 

RHA funds infused to date 

RHA 

$  201k,              no change this month 

Cash balance:  $ 615k,               no change this month (also includes $12.4k Comcast) 
 
Sent out analytics earlier today to Board with vacancies listed as 10.  Will continue conversations concerning UniteCT, Vacancies 
and Delinquencies with Konover staff.  RHA LP below budget and Meadows on budget.  Mr. Burke questioned negotiated rate of 
gross revenue. 
Resident Commissioner Report – Mr. Burke reported Recerts have all been completed, however, Comcast has not been as 
helpful as hoped. He will pursue with Comcast. 
Old Business- Emergency Plan still in process.  Ms. Hebert asked her fellow Board Members to continue to think about 
entrance/egress from Ballard Green facility and how it can be made safer.  Also identify funding.  Doug will be taking vacation 
around the holidays and a backup is needed.  Mr. Williamson working on this. 
New Business – None 
 
Public Session   
Coco Barone – indicated displeasure with the board chair and the view that each location should have its own staff.  Wants both 
Prospect laundries to have credit card access.  Mr. Williamson has contract but needs to review some aspects before signing. 
Barbara Beaulieu – Thanks to Board willing to hold off vote on generator until more information is at hand. 
Krissann Benson – Thanks for holding off vote of MoW. 
Isette Brendza – When we will go back to in person Board Meetings?  Covid still a factor so not imminent. Landscaping not 
acceptable.   
 
 
The meeting was adjourned by Mr. Coyle at: 8:15PM 
Minutes Respectfully Submitted by Recording Secretary Patricia Harney 


