
Ridgefield Housing Authority Board Meeting 
Approved Minutes 

Wednesday, March 3, 2021 at 8:00AM 
Meeting held via Conference Call 

Conference Call 351 999 3184 (no code needed) 

_______________________________________________________________________ 
Commissioners Present: Frank Coyle, Vincent Liscio, Paul Janerico 
Commissioner Not Present:  Jan Hebert 
Department of the Aging:  Debra Franceschini 
______________________________________________________________ 
The meeting was called to order by Mr. Coyle at 8:00 AM 
A Motion to Approve Minutes (as written) from February 17, 2021 was made by Mr. Liscio and 
seconded by Mr. Janerico - all approved. 
A Motion to Approve Financial Report – Made by Mr. Liscio, seconded by Mr. Coyle – all 
approved. 

A Motion to Adjourn Meeting was made by Mr. Liscio and seconded by Mr. Janerico – all 
approved. Meeting adjourned at 8:30 AM. 

_____________________________________________________________________ 

Financial Report: Mr. Janerico reported highlights and stated that Konover had the most 
recent numbers and due to new reporting style, Konover does have some adjustments to 
identify and update.  
RHA LP (YTD including Ballard Green, Congregate & General Affordable) 
Revenue:  $   88k,  $   5k under budget (Vacancy & Concession, Lease Loss)  
Expenses:  $   99k,  $ 12k below budget (- Cap Ex, - Salaries, - Congregate 

Exp + Prior Year Exp.) 
Cash flow:    $ ( 11k), $ 62k above budget 
Cash balance:    $ 284k,  $ 26k higher this month 
Replacement reserve:  $ 524k,  $   3k higher this month ($585k + $149k - $210k) 
Operating reserve:   $ 369k,            no change this month 
Long term mortgages/loan  $ 6.2m,  $   8k lower this month ($0.6m FCB, $3.9m DECD, 

$1.0m HTCC, $0.3m CHFA, 
and $0.4m FHLB) 

 
Meadows (YTD) 
Revenue:    $   25k,          on budget 
Expenses:  $   27k,  $ 5k over budget (+ Prior Year Exp, - Salaries - Maint.) 
Cash Flow:    $  (  2k), $ 5k below budget  
Cash balance:    $ 100k,  $ 3k higher this month 
Replacement reserve:   $ 194k,  $ 2k higher this month 
Long term mortgages:   $ 1.5m,  $ 5k lower this month 
RHA funds infused to date $ 201k, no change this month 
 
RHA 
Cash balance:  $ 650k, $12k lower this month (also includes $12.4k Comcast) 



Tenant Commissioner:  Due to problems with recent Post Office mailing, a second mailing 
took place.  Mr. Coyle, Mr. Liscio and Ms. Harney will discuss some updates/potential 
changes to process to ensure maximum interest in election is garnered.  
 
Old Business: 

Elevator: It’s been a long three months, but effective Monday, March 1, 2021, the 
Congregate Elevator is completely operational.  All new electronic and some mechanical 
aspects have been updated.  One piece of work remains – connection to the generator – 
however if will not affect usage.  Mr. Coyle stated that he was delighted with this news and 
wanted to ensure that each one of the residents impacted knows how much 
he/Board/Management appreciated their patience.  Many, many thanks.   

Mr. Liscio took this opportunity to thank Mr. Coyle for his yeoman efforts to put together all 
the many pieces it took to make this happen.   This involved contractors, budgeting, local 
Fire Department, other Ridgefield agencies, and Konover Management.  The total bill was 
over $220K.   

Staffing: Mr. Coyle and Mr. Liscio met with Greg Konover of Konover Management, with 
reference to staffing.  This is presently considered our highest priority said Mr. Coyle.   

Other Remaining Items in Old Business:  No updates at this time.  Delay either due to 
winter weather or Covid so we will keep them as on-going.  Mr. Janerico stated he was 
anxious to do walkarounds on the properties since he has not yet had that opportunity.  Mr. 
Coyle stated that not this month, but probably next, would be likely. 

Vaccine Shots to Residents: The hope was that the Department of Housing could arrange.  
At this point the thought is that it is unlikely. 

 

New Business 

None 

 

 

The meeting was adjourned by Mr. Coyle at 8:30AM 

 

Minutes Respectfully Submitted by Secretary, Patricia Harney 

 

 

 

 


