
Ridgefield Housing Authority Board Meeting 

Approved Special Meeting Minutes 

Thursday, January 23, 2020 at 10:00AM  

Ballard Green 

_______________________________________________________________________ 

Commissioners Present: Frank Coyle, Vincent Liscio and Elaine Freistadt  

Commissioners NOT Present:  Jan Hebert 

Konover Management:  Michelle Palmer, Tina Smith and Kim Pietrorazio  

Konover NOT Present:  Janet Mollette 

___________________________________________________________________ 

The meeting was called to order by Mr. Coyle at 10:20AM 

___________________________________________________________________ 

Mr. Coyle began the meeting by giving an overview of some projects currently in focus for RHA so that the 
management from Konover (Tina, Kim and Michelle) have an up to date perspective. 

 

Pavilion - worked diligently to bring down the price on pavilion to $40K.  Working with Contractor Fernandino 
who not only would do the job but also cover building permits.  Offered him a $3K bonus if he could bring in 
job completely done prior to our deadline.  Would prefer to continue working with him.  Ridgefield Thrift Shop 
donated $20K and Mr. Coyle was successful in getting State of CT to match that amount so cost of pavilion did 
not take any funds from RHA. 

 

Food at Congregate – Since Richard has been out with a catastrophic illness, the individuals he put into place 
to cover for him have not been doing a stellar job.  Quality of food and its preparation is way done.  Since 
Richard is under contract with Konover, Tina will take the reins on this situation to secure a solution, both 
immediate and long range.  

 

Temperature First Floor Congregate - Over last few weeks has gotten very cold on first floor in community 
rooms and when temp is raised only lasts for couple hours. 

  

Cameras – Installed at Ballard but waiting for install at Congregate.  Will hold off on Congregate for the 
moment to ascertain whether contract has been signed and details therein. 

 

Elevator at Congregate – Board has met with James DePasquale from Sterling Elevator Consultants to solicit 
his expertise on what company might serve our needs the best and what type elevator “fix” should be made.  
There are pluses and minuses to all companies and their proposed estimates.  Do we replace hydraulic or take 
chances since it has been working fine.  The timing for this could take between 2-3 months no matter what 
choice is made.  We’ll need a few weeks to compile elevator bids.  Still many decisions need to be made before 
we can start project.  New information concerning an outside elevator as a backup was suggested.  Board will 
gather information on this suggestion to learn if this could be a viable solution to the problem both immediate 
and long term. 

 



Residents – How do we provide acceptable accommodations?  There are CT Housing Rules that we must 
follow that are obligated by the state.  Any person above the first floor has to be displaced and receive 
accommodations matching what they now enjoy.  Residents could continue to pay rent, however, deferential 
would be covered by RHA.  We hope to start in the June timeframe for any work on elevators.  Mr. Coyle will 
contact Christina Coyle – CT Department of Housing to make her aware of the upcoming. 

 

Konover management needs some basic information to begin planning for moving our residents and have 
requested that an assessment be done on all residents now living at Congregate and what their specific needs 
might be depending on their personal preferences as well as their physical limitations.  It’s crucial for planning.  
When that is completed, they can begin to focus on suggestions and alternatives.  Below is a short list of things 
that might be covered: 

 Transportation 
 Meals 
 Laundry 
 Cable and Internet and Phone service 
 Do they need to take more than personal belongings such as furniture 
 How about a dorm?  Would they have proper bed configuration?  Would we have to store dorm furniture 

and move all resident furniture in? 
 Do we rent out buildings, and sub-lease, use hotels? 
 What do residents have available to them as an alternative? 
 Do we give allowance to those on first floor that opt to stay? 

More details to follow. 

 

Mr. Sfraga’s Departure – How will this be handled?  Tina will make plans necessary to not only cover Phil’s 
former responsibilities immediately with staff she has but will be interviewing to find someone to take over 
duties at RHA.   

 

Breakdown of Population by Age – for Mr. Liscio to give to Mr. John Devine who may be able to get some 
communications services for our residents.  Ms. Palmer will collect for Mr. Liscio and send to him. 

 

 

 

Meeting Adjourned at 11:30AM – motion made by Ms. Liscio and 2nd by Ms. Freistadt 

 

Minutes Respectfully Prepared by Secretary, Patricia Harney 


