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Final Approved 
REGULAR MEETING 

Wednesday, September 19, 2018 
 
THESE MINUTES ARE INTENDED TO BE A SUMMARY OF THE MEETING 
AND NOT A VERBATIM RECORDING.  
 
MEMBERS PRESENT: 
Chairperson: Mr. Tyrrell 
Vice Chairperson: Ms. Gerhard 
Secretary: Mr. Fazi 
Committee Members: Mr. Reilly, and Mr. Egan, Mr. Reid, and  
Ms. Murphy  
 
MEMBERS ABSENT: 
None 
 
STAFF PRESENT: 
Golf Director and General Manager: Mr. Sergiovanni 
 
STAFF ABSENT: 
None 
 
AGENDA: 

1. REVIEW MINUTES OF PREVIOUS MEETINGS  
2. REPORTS AND DISCUSSIONS ON COURSE OPERATIONS FROM: 
   FRANK SERGIOVANNI, DIRECTOR AND GENERAL MANAGER 
3. OLD BUSINESS 
4. NEW BUSINESS 
5. PUBLIC COMMENT 

 
The meeting was called to order at 7:30 pm. 
 
ITEM # 1: REVIEW MINUTES OF PREVIOUS MEETING. 
 

1. A MOTION WAS MADE, SECONDED AND UNANIMOUSLY ADOPTED TO 
ACCEPT THE MINUTES OF THE PREVIOUS MEETING AS WRITTEN. 
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ITEM # 2 REPORTS AND DISCUSSION ON COURSE OPERATIONS 
Mr. Sergiovanni: 
Administrative:  

1. Reviewed some financials in general. July was pretty 
good. August numbers are reduced due to the rain. 

2. Odeens lease was extended for an additional year. 

Maintenance:  
1. There was some recovery to the ground conditions until 

the rains yesterday. 

2. Tees were aerated today. Fairways will be aerated 
beginning next week partly as a regular maintenance 
function but also in order to repair damage from the 

rains in August. 

ITEM # 3 OLD BUSINESS 
1. Recycling Bins have been placed on the premises. 

2. The Restaurant has been recycling since they started 
operations at the Golf Course. 

ITEM # 4 NEW BUSINESS 
1. There was a request to have the bushes on the left 

side of the 12th hole, just past the pond trimmed back. 

2. During the winter months the bridge heaves and in the 
spring does not completely settle back to its original 
position. Mr. Tyrrell will pursue having an opinion 
formulated on the structural integrity of the bridge. 

3. The RGCIF will be re-constructing the bunkers on the 
9th Hole. 

4. Patriot Day Golf was a huge success again this year. 

ITEM # 5 PUBLIC COMMENT 
1. None 

There being no further business,  
    
A MOTION WAS MADE, SECONDED, AND UNANIMOUSLY ADPOPTED TO 
ADJOURN THE REGULAR MEETING AT 7:51 pm. 
  


