Town of Ridgefield - Golf Committee Meeting Minutes
Final

Regular Meeting — zoom conference - June 15, 2022

Members Present:

Chairperson: Mr. Tyrrell

Vice Chairperson: Ms. Gerhard

Committee Members: Mr. Mancini, Mr. Reilly

Members Absent: Mr. Colamaria, Mr. Mischenko, Mr. Sherman
Staff Present:

Golf Director and General Manager: Mr. Sergiovanni

Guest:

Mr. lppoliti

The meeting was called to order at 7:36 pm.

Item # 1: Public Comment — none

Item # 2: Review minutes of previous meeting

A motion was made, seconded, and unanimously adopted to accept the minutes of the May 18, 2022
meeting as written.

Item # 3: Report and discussion on course operations
Mr. Sergiovanni:

Course

Staff is constantly mowing but keeping up with grass growth is difficult (140 acres being mowed by 4
people)

Poa annua bloom cycle is complete and all greens are now smooth and even

Bunker work is complete on #4

Tree work is complete on the driving range project

Gas prices have this part of the expenses over budget

Operations

Income side is doing well — will be significantly over budget by the end of the fiscal year
The course is popular, crowded, and sold out every day,
Next month, a membership sales report will be presented for discussion
Capital items — the following items were approved:
o The 2™ of the greens mowers was approved but the first one, approved last fiscal, still has not
been received yet due to supply issues
o Alarge fairway unit
o The netting replacement for the driving range

Item #4: Old Business - none

Item #5: New Business - none

A motion was made, accepted, and unanimously adopted to adjourn the meeting at 8:00 pm.
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