Town of Ridgefield - Golf Committee Meeting Minutes
Final

Regular Meeting — zoom conference — January 19, 2022

Members Present:

Chairperson: Mr. Tyrrell

Vice Chairperson: Ms. Gerhard

Committee Members: Mr. Colamaria, Mr. Mancini, Mr. Mischenko, Mr. Reilly, Mr. Sherman
Staff Present:

Golf Director and General Manager: Mr. Sergiovanni

The meeting was called to order at 7:46 pm.

Item # 1: Review minutes of previous meeting
e A motion was made, seconded, and unanimously adopted to accept the minutes of the December 15,
2021 minutes as amended (clarification of fiscal year under “operations”).

Item # 2: Report and discussion on course operations

Mr. Sergiovanni:
Course
e Qutdoor work including tree cutting, chopping, chipping, and stump grinding has been halted after the
snowfall. Indoor maintenance work is in progress.
Operations
e In projecting hiring levels for the coming year; a little less turnover than in past years is expected.
e Golf carts with GPS:
o Mr. Reilly: feels the new golf carts were a tremendous success.
o Mr. Sergiovanni: the performance of the GPS restricted travel of the golf carts exceeded
expectations of how many wet days carts were able to run on the course.

Item #3: Old Business
e Revisiting the driving range discussion, it was decided to forgo continued discussion of the robust driving
range. Discussion of smaller scale driving range enhancements will be considered after the repairs to
the driving range are completed this spring.
Item #4: New Business
e Mr. Sergiovanni asked committee members to put some thought into timing of and possibilities for a

50™ anniversary celebration of the golf course opening.

Item #5: Public Comment - none

A motion was made, accepted, and unanimously adopted to adjourn the meeting at 8:40 pm
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