
TOWN OF RIDGEFIELD 
RIDGEFIELD GOLF COURSE COMMITTEE MEETING 

Town of Ridgefield, Golf Committee Meeting 
Page 1 of 2 

FINAL APPROVED 
REGULAR MEETING 

Wednesday, February 21,2018 
 
THESE MINUTES ARE INTENDED TO BE A SUMMARY OF THE MEETING 
AND NOT A VERBATIM RECORDING.  
 
MEMBERS PRESENT: 
Chairperson: Mr. Tyrrell 
Vice Chairperson: Ms. Gerhard 
Secretary: Mr. Fazi 
Committee Members: Mr. Reilly, and Mr. Egan,  
 
MEMBERS ABSENT: 
Mr. Reid and Ms. Murphy.  
 
STAFF PRESENT: 
Golf Director/General Manager: Mr. Sergiovanni 
 
STAFF ABSENT: 
None 
 
AGENDA: 

1. REVIEW MINUTES OF PREVIOUS MEETINGS  
2. REPORTS AND DISCUSSIONS ON COURSE OPERATIONS FROM: 
   FRANK SERGIOVANNI, GOLF DIRECTOR/GENERAL MANAGER 
3. FY 2019 BUDGET DISCUSSION 
4. CANCELLATION POLICY DISCUSSION 
5. OLD BUSINESS 
6. NEW BUSINESS 
7. PUBLIC COMMENT 

 
The meeting was called to order at 7:30 pm. 
 
ITEM # 1: REVIEW MINUTES OF PREVIOUS MEETING. 
 

1. A MOTION WAS MADE, SECONDED AND UNANIMOUSLY ADOPTED TO 
ACCEPT THE MINUTES OF THE PREVIOUS MEETING AS WRITTEN 
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ITEM # 2 REPORTS AND DISCUSSION ON COURSE OPERATIONS 
 
Mr. Sergiovanni: 
  
Administrative:  

1. The snack shack has been moved onto the concrete slab 
and should be ready by April 13th.  

2. The Membership office will open on March 14th. 

Maintenance: 
1. Normal winter maintenance on equipment is ongoing.  

2. Due to the mild weather, the project on the 4th hole 
was able to be started.  

ITEM # 3 FY 2019 BUDGET DISCUSSION. 
1. The Capitol Budget has been submitted. The Rotary 

Mower has been pushed out to next year. 

2. There were only minor increases in the Operational 
Budget. 

ITEM # 4 CANCELLATION POLICY DISCUSSION 
1. The Committee continued discussion of the Cancellation 

Policy. Reports on the policies of other Golf Courses 
were discussed. Discussion will continue at the next 

meeting.  

ITEM # 5 OLD BUSINESS 
None 
 
ITEM # 6 NEW BUSINESS 
None 
 
ITEM # 7 PUBLIC COMMENT 
None 
 
There being no further business,  
    
A MOTION WAS MADE, SECONDED, AND UNANIMOUSLY ADPOPTED TO 
ADJOURN THE REGULAR MEETING AT 8:25 pm. 
  


