TOWN OF RIDGEFIELD
RIDGEFIELD GOLF COURSE COMMITTEE MEETING
FINAL APPROVED

REGULAR MEETI NG
Wednesday, August 17, 2016

THESE M NUTES ARE | NTENDED TO BE A SUWARY OF THE MEETI NG
AND NOT A VERBATI M RECORDI NG,

MVEMBERS PRESENT:

Chairperson: Mr. Tyrrell

Vice Chairperson: Ms. Gerhard

Committee Members: Mr. Kolb, Mr. Reilly, Mr. Reid
Committee Alternate: Mr. Egan

VEMBERS ABSENT:

Secretary: Mr. Fazi
Committee Member: Ms. Murphy

ALTERNATE ABSENT:
None

STAFF PRESENT:
Director: Mr. Sergiovanni

STAFF ABSENT:
Superintendent: Mr. Steger

AGENDA:
1. REVIEW M NUTES OF PREVI QUS MEETI NGS
2. REPORTS AND DI SCUSSI ONS ON COURSE OPERATI ONS FROM
FRANK SERGA OVANNI, DI RECTOR
TONY STEGER, SUPERI NTENDENT
RESTAURANT DI SCUSSI ON
OLD BUSI NESS
NEW BUSI NESS
PUBLI C COVMENT

o0k W

The meeting was called to order at 7:33 pm.
| TEM # 1: REVI EW M NUTES OF PREVI QUS MEETI NG

A MOTI ON WAS MADE, SECONDED AND UNANI MOUSLY ADOPTED TO
ACCEPT THE M NUTES AS WRI TTEN.
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| TEM # 2: REPORTS AND DI SCUSSI ON ON COURSE OPERATI ONS
MR. SERGIOVANNI
Golf Course:
1. Financials at this time are trending where they nee
to be for the Fiscal Year.
2. Rounds and Revenues are fine.
3. The PGA Junior Golf Tournament was hosted by RGC
this year. The event was successful.
Maintenance Department
1. Three weeks ago the Golf Course was in great shape
but the high temperatures, humidity and rain over
the past three weeks created molds and fungus over
the entire Golf Course. A Fungicide has been
applied and with better weather the problem should
be resolved in about a week.
2. All greens have been aerated with the “pin
aerator”.
3. Mr. Reid asked if we posted signage when Fertilizer
was spread and if we didn’t, should we be doing so.

| TEM # 3 RESTAURANT DI SCUSSI ON
1. A part of the Regular “Touch Base” that the

Committee is doing is a Discussion of the Restauran
Pros and Cons in order to prevent issues from
exculpating into problems. The Committee discussed
several areas in which the Restaurant is successful
and one or two areas where some improvement may be
needed.

| TEM # 4: OLD BUSI NESS
1. The Handicap Cart the Town has ordered was back-
ordered when the Town purchased it and is now due t
arrive sometime in August.

| TEM # 5 NEW BUSI NESS

1. Discussion revolved around two current issues with
the driving range. The first issue concerns the
residence down range where the Practice Balls are
entering the property and the second issue concerns
the house on Dlhy Ridge where the homeowner is
complaining about the noise in the early morning
hours and the excessive speed of the vehicles on
Dlhy Ridge. The Committee had discussion concerning
all issues.
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| TEM # 6 PUBLI C COMIVENT
1. None

There being no further business,

A MOTI ON WAS THEN MADE, SECONDED, AND UNANI MOUSLY ADPOPTED
TO ADJOURN THE REGULAR MEETI NG AT 8: 30 pm
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