TOWN OF RIDGEFIELD
RIDGEFIELD GOLF COURSE COMMITTEE MEETING
Final Approved

REGULAR MEETI NG
Wednesday, Novenber 14, 2018

THESE M NUTES ARE | NTENDED TO BE A SUWARY OF THE MEETI NG
AND NOT A VERBATI M RECORDI NG,

VEMBERS PRESENT:

Chairperson: Mr. Tyrrell

Vice Chairperson: Ms. Gerhard

Secretary: Mr. Fazi

Committee Members: Mr. Reilly, and Mr. Egan, Ms. Mu rphy

VEMBERS ABSENT:
Committee Member, Mr. Reid

STAFF PRESENT:
Golf Director and General Manager: Mr. Sergiovanni

STAFF ABSENT:
None

AGENDA:
1. REVIEW M NUTES OF PREVI QUS MEETI NGS
2. REPORTS AND DI SCUSSI ONS ON COURSE OPERATI ONS FROM
FRANK SERG OVANNI , DI RECTOR AND GENERAL MANAGER
3. OLD BUSI NESS
4. NEW BUSI NESS
5. PUBLI C COMVENT

The meeting was called to order at 7:30 pm.

| TEM # 1: REVI EW M NUTES OF PREVI QUS MEETI NG

1. A MOTI ON WAS MADE, SECONDED AND UNANI MOUSLY ADOPTED TO

ACCEPT THE M NUTES OF THE PREVI QUS MEETI NG AS WRI TTEN.
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| TEM # 2 REPORTS AND DI SCUSSI ON ON COURSE OPERATI ONS
M. Sergi ovanni :

Administrative:
1. Golf Course is closed indefinitely due to bad weath er.

2. FY year to date Revenue is down. FY year to date
Rounds are down. This can all be attributed to
weather.

Maintenance:
1. The Irrigation system has been winterized.

2. Presently the Maintenance Dept. is in “Winter” mode

3. The renovation of sand bunker on the right side of the
18th green is just about completed.

| TEM # 3 OLD BUSI NESS

1. An engineer will be coming to the golf course tomor row
to inspect the Bridge between the 16 th-and 17 % holes.
| TEM # 4 NEW BUSI NESS
1. Mr. Fazi indicated the schedule for 2019 will be du e
prior to our next meeting. A quick review of the 3 rd
Wednesday of each month in 2019 by the Committee di d

not appear to be in conflict with anyone’s schedule
| TEM # 5 PUBLI C COMVENT
None
There being no further business,

A MOTI ON WAS MADE, SECONDED, AND UNANI MOUSLY ADPOPTED TO
ADJOURN THE REGULAR MEETI NG AT 7:41 pm
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