TOWN OF RIDGEFIELD
RIDGEFIELD GOLF COURSE COMMITTEE MEETING
FI NAL APPROVED

REGULAR MEETI NG
Wednesday, April 18, 2018

THESE M NUTES ARE | NTENDED TO BE A SUWARY OF THE MEETI NG
AND NOT A VERBATI M RECORDI NG

MVEMBERS PRESENT:

Chai rperson: M. Tyrrell

Vi ce Chairperson: Ms. GCerhard
Secretary: M. Fazi

Comm ttee Menbers: M. Egan,

VEMBERS ABSENT:
M. Reid, Ms. Murphy, and M. Reilly

STAFF PRESENT:
ol f Director/ General Manager: M. Sergiovanni

STAFF ABSENT:
None

AGENDA:
1. REVIEW M NUTES OF PREVI QUS MEETI NGS
2. REPORTS AND DI SCUSSI ONS ON COURSE OPERATI ONS FROM
FRANK SERG OVANNI, GOLF DI RECTOR/ GENERAL NMANAGER
3. OLD BUSI NESS
4. NEW BUSI NESS
5. PUBLI C COMVENT

The neeting was called to order at 7:30 pm

| TEM # 1: REVI EW M NUTES OF PREVI QUS MEETI NG

1. A MOTI ON WAS MADE, SECONDED AND UNANI MOUSLY ADOPTED TO

ACCEPT THE M NUTES OF THE PREVI QUS MEETI NG AS WRI TTEN
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| TEM # 2 REPORTS AND DI SCUSSI ON ON COURSE OPERATI ONS
M. Sergi ovanni:

Adm ni strati ve:
1. The Golf Course opened for business at Noon on April 12,

2018. There was a noderate attendance. The foll ow ng Friday
and Saturday, with the tenperatures around normal, the Tee
Ti mes schedul e was full.

2. Weather has been the nain factor in the | ate openi ng and
sparse attendance on Opening Day. The extended forecast is
for continued cold tenperatures which should keep
att endance | ow.

3. Revenue is down conpared to the sane tinme frame |ast year.

4. The Snack Shack is wired for electricity. The final
work required to get it up and running for the season
is alnost conpleted. The | ate snow storns prevented
wor k from bei ng done on tine.

Mai nt enance:
1. On Monday the Golf Course was fl ooded due to the heavy

rain fall.

2. The greens were able to be aerated prior to opening
day.

| TEM # 3 COLD BUSI NESS
1. There was discussion on the Cancellation Policy.

| TEM # 4 NEW BUSI NESS
1. There was sone di scussion on the Water Diversion Pl an.

| TEM # 5 PUBLI C COMVENT
None

There being no further business,

A MOTI ON WAS MADE, SECONDED, AND UNANI MOUSLY ADPOPTED TO
ADJOURN THE REGULAR MEETI NG AT 8:10 pm
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