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FINAL APPROVED 
REGULAR MEETING 

Wednesday, April 18, 2018 
 
THESE MINUTES ARE INTENDED TO BE A SUMMARY OF THE MEETING 
AND NOT A VERBATIM RECORDING.  
 
MEMBERS PRESENT: 
Chairperson: Mr. Tyrrell 
Vice Chairperson: Ms. Gerhard 
Secretary: Mr. Fazi 
Committee Members: Mr. Egan,  
 
MEMBERS ABSENT: 
Mr. Reid, Ms. Murphy, and Mr. Reilly 
 
STAFF PRESENT: 
Golf Director/General Manager: Mr. Sergiovanni 
 
STAFF ABSENT: 
None 
 
AGENDA: 

1. REVIEW MINUTES OF PREVIOUS MEETINGS  
2. REPORTS AND DISCUSSIONS ON COURSE OPERATIONS FROM: 
   FRANK SERGIOVANNI, GOLF DIRECTOR/GENERAL MANAGER 
3. OLD BUSINESS 
4. NEW BUSINESS 
5. PUBLIC COMMENT 

 
The meeting was called to order at 7:30 pm. 
 
ITEM # 1: REVIEW MINUTES OF PREVIOUS MEETING. 
 

1. A MOTION WAS MADE, SECONDED AND UNANIMOUSLY ADOPTED TO 
ACCEPT THE MINUTES OF THE PREVIOUS MEETING AS WRITTEN 
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ITEM # 2 REPORTS AND DISCUSSION ON COURSE OPERATIONS 
 
Mr. Sergiovanni: 
  
Administrative:  

1. The Golf Course opened for business at Noon on April 12, 
2018. There was a moderate attendance. The following Friday 
and Saturday, with the temperatures around normal, the Tee 
Times schedule was full. 

2. Weather has been the main factor in the late opening and 
sparse attendance on Opening Day. The extended forecast is 
for continued cold temperatures which should keep 
attendance low. 

3. Revenue is down compared to the same time frame last year. 

4. The Snack Shack is wired for electricity. The final 
work required to get it up and running for the season 
is almost completed. The late snow storms prevented 
work from being done on time. 

Maintenance: 
1. On Monday the Golf Course was flooded due to the heavy 

rain fall. 

2. The greens were able to be aerated prior to opening 
day. 

ITEM # 3 OLD BUSINESS 
1. There was discussion on the Cancellation Policy. 

ITEM # 4 NEW BUSINESS 
1. There was some discussion on the Water Diversion Plan. 

ITEM # 5 PUBLIC COMMENT 
None 
 
There being no further business,  
    
A MOTION WAS MADE, SECONDED, AND UNANIMOUSLY ADPOPTED TO 
ADJOURN THE REGULAR MEETING AT 8:10 pm. 
  


