TOWN OF RIDGEFIELD
RIDGEFIELD GOLF COURSE COMMITTEE MEETING
FI NAL APPROVED

REGULAR MEETI NG
Wednesday, Novenber 15, 2017

THESE M NUTES ARE | NTENDED TO BE A SUWARY OF THE MEETI NG
AND NOT A VERBATI M RECORDI NG,

MVEMBERS PRESENT:

Chai rperson: M. Tyrrell

Vi ce Chairperson: Ms. GCerhard

Secretary: M. Fazi

Comm ttee Menbers: M. Reilly, M. Reid, and M. Egan, and
Ms. Mur phy.

MVEMBERS ABSENT:
None

STAFF PRESENT:
Director: M. Sergiovanni

STAFF ABSENT:
None

AGENDA:
1. REVIEW M NUTES OF PREVI QUS MEETI NGS
2. REPORTS AND DI SCUSSI ONS ON COURSE OPERATI ONS FROM
FRANK SERG OVANNI, DI RECTCOR
PRELI M NARY FY 2019 BUDGET DI SCUSSI ON
OLD BUSI NESS
NEW BUSI NESS
PUBLI C COMMENT

o0k W

The neeting was called to order at 7:30 pm
| TEM # 1: REVI EW M NUTES OF PREVI QUS MEETI NG

1. A MOTI ON WAS MADE, SECONDED AND UNANI MOUSLY ADOPTED TO
AMEND THE M NUTES OF THE OCTOBER MEETI NG TO ELI M NATE
REFERENCE TO MR STEGER, | N ATTENDANCE AND AGENDA, AS
HE IS NO LONGER REQUI RED TO ATTEND THE MEETI NGS.
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| TEM # 2 REPORTS AND DI SCUSSI ON ON COURSE OPERATI ONS
M. Sergi ovanni :
Mai nt enance:

1. The irrigation system has been w nterized.

2. Three bunkers were rebuilt this year via the RGCIF
f undi ng.

Admi ni strative
1. Discussed financials. Revenues are off due to the

downturn in the weat her. The extended weat her forecast
is nore of the sane.

2. Loaner carts have been returned to the vendor.

| TEM # 3 PRELI M NARY FY 2019 BUDGET DI SCUSSI ON.

M. Sergiovanni reviewed and discussed with the Conmttee
both Capital and Operating Budget nunbers from|ast year
and the projections thus far conpleted for FY 2019.

| TEM # 4 COLD BUSI NESS

The Commi ttee continued di scussion concerning the Tee Tine
Cancel lation Policy. M. Tyrrell wll send out locations to
be contacted by the Commttee Menbers. Findings will be
reported in the com ng neetings.

| TEM # 5 NEW BUSI NESS

The upcom ng Meeting Schedul e for Cal endar Year 2018 was
di scussed. M. Fazi will submt a list of the dates to
Comm ttee Menbers for their approval. The Menbers w ||
respond, noting any conflicts, within 48 hours.

M. Reid indicated he will be out of the State for a couple
of nonths and requested tel econferencing.

| TEM # 6 PUBLI C COVIVENT
None

There being no further business,

A MOTI ON WAS THEN MADE, SECONDED, AND UNANI MOUSLY ADPOPTED
TO ADJOURN THE REGULAR MEETI NG AT 8: 20 pm
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