TOWN OF RIDGEFIELD
RIDGEFIELD GOLF COURSE COMMITTEE MEETING
FI NAL APPROVED

REGULAR MEETI NG
Wednesday, May 17, 2017

THESE M NUTES ARE | NTENDED TO BE A SUWARY OF THE MEETI NG
AND NOT A VERBATI M RECORDI NG

MVEMBERS PRESENT:

Chai rperson: M. Tyrrell

Vi ce Chairperson: Ms. GCerhard

Secretary: M. Fazi

Comm ttee Menbers: Ms. Murphy, M. Reilly and M. Egan

VEVBERS ABSENT:
Committee Menbers: M. Reid

STAFF PRESENT:
Director: M. Sergiovanni

STAFF ABSENT:
Superintendent: M. Steger

AGENDA:
1. REVIEW M NUTES OF PREVI QUS MEETI NGS
2. REPORTS AND DI SCUSSI ONS ON COURSE OPERATI ONS FROM
FRANK SERGA OVANNI, DI RECTOR
TONY STEGER, SUPERI NTENDENT
PCSSI BLE | NTERVI EW FOR ALTERNATE PCSI TI ON REFERRED BY
FI RST SELECTMAN
CONCESSI ON DI SCUSSI ON
OLD BUSI NESS
NEW BUSI NESS
PUBLI C COMVENT

w

NOo oA

The neeting was called to order at 7:38 pm
| TEM # 1. REVI EW M NUTES OF PREVI OQUS MEETI NG

A MOTI ON WAS MADE, SECONDED AND ADOPTED TO APPROVED THE
M NUTES OF THE FEBRUARY AND APRI L MEETI NGS AS WRI TTEN.

| TEM # 2 REPORTS AND DI SCUSSI ON ON COURSE OPERATI ONS
M . Sergi ovanni :
1. The Mai ntenance Departnent is still in the catch-up

node regardi ng nowi ng due to the weat her.
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2. The early projections on our financials indicate the
ol f Course will neet the Budgeted Anpunts.

3. The Mai ntenance Departnment is still down one staff
menber.

| TEM # 3 POSSI BLE | NTERVI EW FOR ALTERNATE POSI TI ON REFERRED
BY FI RST SELECTMAN.

(This itemcancell ed as no candi date was avail able for
interview)

| TEM # 4 CONCESSI ON DI SCUSSI ON
(This itemcancell ed as no di scussion was needed now.)

| TEM # 5 OLD BUSI NESS
1. Some di scussion took place concerning how quickly the

Concession is providing food to the golfers nmaking the
turn to maintain the pace of play. It was noted there
has been sone i nprovenent.

| TEM # 6 NEW BUSI NESS
1. There is new signage at the Practice Range indicating

Drivers are no longer allowed to be used.

2. Caneras have been installed to nonitor the Practice
Range.

| TEM # 7 PUBLI C COMVENT
None

There being no further business,

A MOTI ON WAS THEN MADE, SECONDED, AND UNANI MOUSLY ADPOPTED
TO ADJOURN THE REGULAR MEETI NG AT 7:53 pm
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