TOWN OF RIDGEFIELD
RIDGEFIELD GOLF COURSE COMMITTEE MEETING
FINAL APPROVED

REGULAR MEETING
Wednesday, April 20, 2011

THESE MINUTES ARE INTENDED TO BE A SUMMARY OF THE MEETING
AND NOT A VERBATIM RECORDING.

MEMBERS PRESENT:

Chairperson: Mr. Tyrrell

Vice Chairperson: Ms. Gerhard

Secretary: Mr. Fazi

Committee Members: Ms. Breekland and Mr. Kolb

MEMBERS ABSENT:
None

STAFF PRESENT:

Director: Mr. Sergiovanni
Superintendent: Mr. Steger

STAFF ABSENT:
None

AGENDA:

1. REVIEW MINUTES OF PREVIOUS MEETING

2. REPORTS AND DISCUSSIONS ON COURSE OPERATIONS FROM:
FRANK SERGIOVANNI, DIRECTOR
TONY STEGER, SUPERINTENDENT

3. OLD BUSINESS

4. NEW BUSINESS

5. PUBLIC COMMENT

The meeting was called to order at 7:32 pm.
ITEM# 1: REVIEW MINUTES OF PREVIOUS MEETING.

A MOTION WAS MADE, SECONDED AND UNAMINOUSLY ADOPTHID
APPROVE THE MINUTES WITH AN AMMENDMENT TO PAGE 2, (UNDER MR
STEGER),ITEM #2, ADDING THE WORDING, “CART PATH BY THE” SO
THAT #2 NOW READS.."DURING THE FIRST HEAVY RAIN STO RM THE
CART PATH BY THE LADIES TEE ON THE 2 "PHOLE WAS WASHED OUT
AND NEEDS TO BE REDONE.”
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ITEM # 2: REPORTS AND DISCUSSION ON COURSE OPERATIO NS.

Mr. Steger

1.

wn

No ok

© ®

The renovations to the Restaurant looks great as we
the planted flower boxes from the Ladies Club.
Greens and Tees and Par 3 fairways have been aerate
The sprinkler system has been pressurized and there
no leaks.

The cart path by the Ladies Tee has been repaired.
The sand in the Bunkers is being pushed up for groo
Brush throughout the Course is being cleared.
Additional cart path materials are being delivered.
materials that have been used so far on the course
held up as much as possible with the heavy rains. O
the temperatures rise, the materials should take ho
New grass on the new 3 'd Tee has sprouted.
Stumps from recently removed trees are being marked
grinding.

Work still needing to be done include

* Re-do the pump house roof.
« The 7 " middle tee needs to be expanded.

« The Men's18 ™ tee needs to be moved down the hill a
little for more sunlight.

* Trees by the 12 " tee need to be trimmed.
« Tree trimming by the 13 " tee.

« Upper 7 ™ tee needs to be regarded.

* Bunkers need to be edged

» Additional cart path repairs

« Re-gradethe2 " Middle Tee

Note: Mr. Tyrrell will contact Mr. Belote to have d
feeders and tree stands removed.

Mr. Sergiovanni

1. Handed out and discussed financials.
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TOWN OF RIDGEFIELD
RIDGEFIELD GOLF COURSE COMMITTEE MEETING

ITEM # OLD BUSINESS

Additional discussion took place concerning a possi ble
location for an outdoor patio. Continued discussion was
tabled until the next meeting.

ITEM # 5 NEW BUSINESS

None

ITEM # 6 PUBLIC COMMENT

None

A MOTION WAS MADE, SECONDED, AND UNAMIOUSLY ADOPTEDO
ADJORN THE REGULAR MEETING AT 8:10 PM.
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