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FINAL APPROVED 

REGULAR MEETING 
Wednesday, April 21, 2010 

 

THESE MINUTES ARE INTENDED TO BE A SUMMARY OF THE MEETING 

AND NOT A VERBATIM RECORDING.  

 

MEMBERS PRESENT: 
Chairperson: Mr. Tyrrell 

Vice Chairperson: Ms. Gerhard 

Secretary: Mr. Fazi 

Committee Members: Ms. Breekland and Mr. Kolb  

 

MEMBERS ABSENT: 
None 

 

STAFF PRESENT: 
Director: Mr. Sergiovanni 

Superintendent: Mr. Steger  
 

STAFF ABSENT: 
None 

 

AGENDA: 

1. REVIEW MINUTES OF PREVIOUS MEETING  
2. REPORTS AND DISCUSSIONS ON COURSE OPERATIONS FROM: 

FRANK SERGIOVANNI, DIRECTOR 

TONY STEGER, SUPERINTENDENT 

3. BUDGET DISCUSSION 
4. OLD BUSINESS 
5. NEW BUSINESS 
6. PUBLIC COMMENT 
 

The meeting was called to order at 7:30 pm.  

 

ITEM# 1: REVIEW MINUTES OF PREVIOUS MEETING. 

 

A MOTION WAS MADE, SECONDED AND UNAMINOUSLY ADOPTED TO 

ACCEPT THE MINUTES AS WRITTEN.  

 

ITEM # 2: REPORTS AND DISCUSSION ON COURSE OPERATIONS. 

Mr. Steger 

1. The Irrigation System has been pressurized. 
2. The Lower White Tee on 7 is closed to allow re-growth. 
3. The Flag Pole has been installed. 
4. Drainage Trenches on 6 and 7 are in. 
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5. Bunker Edging is just about complete. 
6. The Red Tee on 16 is prepped and ready for Sod. 
7. Grinding of Tree Stumps will begin shortly. 
8. The new Cart Policy is working well. 
9. The Porta John has been placed on the 13th hole. 

 

Mr. Sergiovanni: 

 

1. Handed out and reviewed financials. 
2. The new Golf Carts were delivered on Tuesday. 
3. The new Cart Policy will be attached to the lower 

windshield on the new carts. 

4. The Professional Cleaning Service has begun servicing 
the Restrooms. 

 

ITEM # 3 BUDGET DISCUSSION 

 

The Committee reviewed and discussed various aspects of the 

Budget Proposal. Mr. Steger gave an overview of his capital 

budget. It was noted a May 3
rd
 date has been set for the 

Town Meeting to approve certain Capital items. The Town 

Meeting will be held at the Playhouse. 

 

ITEM # 4 OLD BUSINESS: 

 

Ms. Gerhard handed out a sample of a proposed Flagpole 

Donation Recognition plaque. 

 

ITEM # 5 NEW BUSINESS: 

 

Ms. Doty, a member of the public in attendance, suggested 

the possibility of placing new directional signage on a few 

holes to aid new players what direction to go to the next 

tee. Mr. Steger indicated he will review area that may need 

signage. 

 

ITEM # 6 PUBLIC COMMENTS:  

 

None 

 

There being no further business, A MOTION WAS MADE, 

SECONDED AND UNANIMOUSLY ADOPTED TO ADJOURN THE REGULAR 

MEETING AT 8:26 pm  


