TOWN OF RIDGEFIELD
RIDGEFIELD GOLF COURSE COMMITTEE MEETING
FINAL APPROVED

REGULAR MEETING
Wednesday, May 19, 2010

THESE MINUTES ARE INTENDED TO BE A SUMMARY OF THE MEETING
AND NOT A VERBATIM RECORDING.

MEMBERS PRESENT :

Chairperson: Mr. Tyrrell

Vice Chairperson: Ms. Gerhard

Secretary: Mr. Fazi

Committee Members: Ms. Breekland and Mr. Kolb

MEMBERS ABSENT:
None

STAFF PRESENT:

Director: Mr. Sergiovanni

STAFF ABSENT:
Superintendent: Mr. Steger

AGENDA:

1. REVIEW MINUTES OF PREVIOUS MEETING

2. REPORTS AND DISCUSSIONS ON COURSE OPERATIONS FROM:
FRANK SERGIOVANNI, DIRECTOR
TONY STEGER, SUPERINTENDENT

3. OLD BUSINESS

4. NEW BUSINESS

5. PUBLIC COMMENT

The meeting was called to order at 7:35 pm.
ITEM# 1: REVIEW MINUTES OF PREVIOUS MEETING.

A MOTION WAS MADE, SECONDED AND UNAMINOUSLY ADOPTED TO
ACCEPT THE MINUTES AS WRITTEN.

ITEM # 2: REPORTS AND DISCUSSION ON COURSE OPERATIONS.
Mr. Sergiovanni:
1. Handed out and reviewed financials.
2. The work on rewiring the cart barn is being completed.
Mr. Sergiovanni gave an overview of the work that was

being done and a brief history of the incidents that
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occurred that required the rewiring of the battery
chargers for the electric carts. Mr. Sergiovanni
indicated that after his review of the original contract
for the work initially provided by Club Car five years
ago, it appeared the responsibility for the rewiring fell
upon Club Cars’ shoulders. The work would be completed
tonight and there will be no cost to the Golf Course.

ITEM # 3 OLD BUSINESS:

Ms. Gerhard indicated work on the Plaque for recognition of
the Flagpole donations was still in progress. Ms. Gerhard
felt the Plaque should be completed by next month.

ITEM # 4 NEW BUSINESS:

Mr. Fazi brought up the topic of a new Club House being
brought back onto the Capital Budget for FY 2012. Mr.
Sergiovanni indicated that the majority of his day, every
day, 1s spent putting band aids on problems relating to the
deteriorating conditions of the Club House. Discussion took
place. The Committee agreed to continue discussions at the
next meeting. It was generally agreed a decision needed to
be made by sometime in November 2010.

ITEM # 6 PUBLIC COMMENTS:

Ms. Doty again indicated the need for directional signage
to the next Tee Box at certain locations throughout the
Golf Course. Mr. Sergiovanni stated that identification of
those areas will be made.

It was also noted that there are comments being made daily
by residents, non-residents, and first time players about
how impressed they are with the “great” condition the Golf
Course is in. There is much praise for the Maintenance
Department.

There being no further business, A MOTION WAS MADE,
SECONDED AND UNANIMOUSLY ADOPTED TO ADJOURN THE REGULAR
MEETING AT 8:37 pm
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