Draft minutes to be approved at November 2, 201&tMg

Ridgefield Arts Council

Monthly Meeting Minutes
October 4, 2011

Council members in attendance were Paul GervaisoiAlGreeley, Kay Mayr, Danielle Hampton, Maxime
Francis, Dara Polenghi-Quinn, Randy Carboni, Eldb@a, Kristina Kelly and Andrew Levine.

Auxiliary Members in attendance: Barbara Cmiel
Minutes: September minutes were approved.
Treasurer’s Report:

Alison reported that our request for an extensioouo large grant was approved. Els Carboni to®khuough
the treasurer’s report. Income from the Cultuegtival will likely come in at about $2,000. Whé&penses
will exceed the current amount of $2308, we willfaeunder the budgeted figure of $5,275.

Committee Reports

Communications

Chair: Randy Carboni
Members: Carolina Fernandez, Alison Greeley

Randy reported that there was a reoccurrence ohti@are detection by Google but that the issueanas
again quickly resolved by Google. Maxime .is danfine job updating our facebook and twitter pagyed
there has been a noticeable jump in people ‘likmg facebook page.

Development Report

Chair: Alison Greeley (temporarily)
Salon Committee: Andrew, Carolina, Daniele and tires

The salon on November 6 at Kay Mayr's house watdee Brazilian jazz, tapas and wine. We will haweio
that has recorded together under the directionrthfuk Lipner, a fine jazz mallet player The cosli we $600
for the concert of approximately one hour. The go&b have 40 audience members at 75/pp, whicHdvou
yield 3,000 in gross revenue and approximately $li6et revenue. We will move Tor Sporre, a gifte
private chef to the winter salon at Carolina’s hguscheduled for February, also featuring classicaimber
music...

Toscana Fundraiser — October 27: Maxime, Paultidasand Daniele
The event is coming together nicely and will beoatamed affair where guests and RAC members vweksias
their favorite work of art or artist.
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Cultural Festival: Saturday, October 15, 2011 in Ballard Park
Chair: Alison Greeley
Members: Kay Mayr, Darla Shaw, Andrew Levine, D@uinn, Paul Gervais

We debriefed our decision making process for délihe original date of Octoberland Alison expressed the
view that we can learn from the experience howettbelp delineate the decision making process for
cancellations and communications. There have beeror two requests for refunds by participants et
unable to attend the 5 As our materials for the CF did not specificaitgte that no refunds would be given,
we are inclined to either, agree to a refund instim@ll number of cases where a request has bees onazl
Offer the participant a chance to offset the cdstext year’s event through a credit. We will leplacing two
MC'’s for the event and a few volunteers for stagfes due to the cancellation. We also expectdhascripts
will likely need some revision because of changegsarformers availability, but these shouldn’t B&asive.
We feel strongly that in the event of bad weathemill do everything we can to allow the festivaldroceed
as planned.

Other Business:

Member dues are up for both the Ridgefield Chamb&ommerce and the Cultural Alliance of Fairfield
County. We plan to renew our memberships in bogfamizations and decided that we will most likelgehe
same level of membership in the CAFC.

Creativity Conference

Barbara Cmiel offered to make inquiries about gdessponsorships from Boerhinger Ingalls. Regular
meetings continue to be held every two weeks int@tdo budget meetings that are being handled by
subcommittee. The Ridgefield Library and Aldricludéum are fully engaged in the process and ardidg/a
number of key task areas like online and in persgistration, bookkeeping, speaker contracts ancktr
arrangements, (all being handled by the Library)keigng and day-of line producing (which will berfeed
by the Aldrich).

Executive Roundtable

Alison reported that made an effort to get feedidami participants of the Executive Roundtable ¢étedmine
the value of the meetings as well as informatiomow to increase that value to members. This serseems
to represent an opportunity for the Council to jevangible resources to its constituent memivetise form
of education, speakers, fundraising information, et

Meeting adjourned for Executive Session.

The next meeting is scheduled for Tuesday, Nover8p2011 at 7:30pm. at Town Hall
Recorded and submitted by Andrew Levine, Counair&ary



