APPROVED/BOARD OF FINANCE MINUTES - REGULAR MEETING
TUESDAY FEBUARY 13,2007

A regular meeting of the Board of Finance was held on Tuesday, February 13,2007 in the lower
conference room in Town Hall at 7:30 p.m..

Members Present: Marty Heiser, Chairman; Kevin Walsh, Vice Chairman; David Ulmer,
Peter Gomez and Glenn Cordelli

Town Officials: Jay Wahlberg, Controller;

Guests: Keith Miller, Chairman, Board of Education; Dave Landers, Chairman,
Tiger Hollow; Jon Chase, Vice Chairman, Parks & Recreation
Commission.

AGENDA

Approval of Prior Meeting Minutes
Tax Collector’s Report
BOE Budget Progress Overview — Keith Miller
Controller’s Report:
o Financial Review
Old Business
New Business
Communications & Correspondence
Adjournment

Mr. Heiser called the meeting to order at 7:30 p.m.

APPROVAL OF MINUTES

A motion was made by Mr. Heiser and seconded by Mr. Walsh to approve the January 16, 2007
Minutes. Vote: 4-0. (Mr. Gomez abstained) Motion APPROVED.
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TAX COLLECTOR’S REPORT

TAX COLLECTOR'S REPORT ($ in millions)

PRIOR YTD

% AS %

BUDGET] Q1 Q2 Jan., Y-T-D| Clictdl OF ACTUAL|

Current Taxes $ 98.1/$30.8|$25.0|$17.6|$ 73.4|74.78% 74.31%)
Supplemental MV $ 0.8 $ -|$ 06|% 06 71.12 81.34
Prior Year Clictns $ 05%$02($02|$ -|$ 04 7452 74.98
Int. & Lien Fees $ 03%$01($01|$ -|$ 0.3 76.95 51.64
s of 1/31/07 $ 99.8/$31.1/$25.2|$ 18.3|$ 74.6|74.76% 74.29%)

The Tax Collector informed the BOE that she did not expect to attain the budget revenue
amount in the supplemental motor vehicle category, as she billed out less than last year and
expects to collect accordingly. Mr. Ulmer said he received the same message from Tax Assessor,
Al Garzi. Noting that this was an unusual year, Mrs. Berendsen-Hill said her expectation is that
collections will run about $100k short of the budgeted amount. Mr. Heiser lamented that not
only were fewer cars being purchased, but fewer houses were being sold/bought, resulting in an
estimated $300k shortfall in conveyance taxes and recording fees. Ms. Berendsen-Hill noted that
prior year collections were strong and she anticipates that category will make up for the shortfall
in supplemental motor vehicle taxes.

TREASURER’S REPORT

Investments as of
1/31/2007

Bank of America $ 177,554.08 2.35
MBIA $ 288,475.63 5.02
Ridgefield Bank $ 11,524,294.70 5.45
STIF $ 2,323,972.21

Union Savings $  4,767,852.42
Wachovia $ 6,477,196.12

$ 25,559,345.16

YTD Interest Earned

Bank of America 2,069.18
MBIA 8,541.55

Ridgefield Bank 290,949.08
STIF 62,502.61

Union Savings 128,410.33
Wachovia 132,221.53
624,694.28

BOE BUDGET PROGRESS OVERVIEW - KEITH MILLER
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Board of Education Chairman, Keith Miller, joined the BOF at the head table and confirmed Mr.
Heiser’s understanding that the BOE had already voted on and passed (Vote 7-2) its next fiscal
year’s ($73,685,000.00 representing a 7.33% increase) budget the preceding night after ninety
(90) minutes of debate. Mr. Miller said the BOE was looking for input from the BOF as to what
was affordable by the Town as the BOE’s mission is to obtain the best possible education within
the Town’s means.

The BOE had originally budgeted for $300,000.00 of pay-to-play revenue and then reduced that
amount to $250,000.00.

Mr. Cordelli said he was “amazed and shocked” that someone would have called the question
during the budget debate in order to cut off the debate after ninety (90) minutes on a $73MM
budget.

Mr. Miller said that the BOE had held a half dozen meetings before last night’s meeting.

Mr. Cordelli continued, saying that he was disappointed that the administration had not seen fit
to comply with the BOF’s request for a multi-year budget.

Mr. Miller said that the budget, as presented, did include multi-year budgets. (7.3, 7.1, 7.1) He
said the BOF would receive the multi-year budget March 9, 2007, that the amount of detail
would be less, but that Dan Carlin, Board of Education Business Manager, did go through a
significant amount of work to look at items such as energy, the impact of reduced head count,
etc. to forecast out the next two years and then layered on top a 5% increase in the base budget.
The Superintendent suggested that there would be opportunities to spend roughly another $4MM
in what he has labeled as levers or extenders to the curriculum. That information is important
because, missing from that discussion, is the potential for things such as all-day kindergarten and
a pre-school program for special education children. Mr. Miller said: “As you looked at the
budget, those things were not included and as you look at the multi-year potential costs, those
items needed to be considered, particularly all-day kindergarten, because that is a legislative
initiative at this time to force communities to pick it up.”

Mr. Ulmer commented, “yet another unfunded mandate.”

Mr. Cordelli asked whether in the discussion regarding relief from the pay-to-play any
consideration was given to elimination of the fees to participate in any of the activities in the
High School and Middle Schools.

Mr. Miller responded: “No.”

M. Cordelli said that the BOF used to receive the BOE’s financial reports on a regular basis but

has not received them lately, specifically it has not received the November or December, 2006
reports.
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Mr. Miller said he would get those reports to the BOF. Further, the BOE had completed the
January report at its meeting last night and that report reflected a $300k surplus at this time.

Mr. Heiser commented that in the 2003/2004 budget, there were 5,400 (Mr. Miller corrected the
number to 5,427) students at that time, and there are approximately that number now. Mr. Miller
said the current number was somewhat higher, but next year’s projection is for 5,442 students.
Mr. Heiser said the BOE budget for the 2003/2004 school year was $56,300,000.00. This year
there are 46 (16 of whom are teachers) more staff than there were for the 2003/2004 budget.

Mr. Heiser: “It’s an interesting comparison. It’s a bit concerning. It seems like the Town is in a
belt-tightening mode, and I’'m not completely convinced that that is reflected in this budget.”

Mr. Miller: “The administration did go through and it had a much longer list of desires and it did
cut that back and drop things out such as literacy teachers and all other kinds of programs that
they thought were important. The programs brought forward are primarily valuable. The one
piece of data we lacked, that I wish we had had last night, is what is the Town looking for.
Because it is an intersection of affordability as well as what would be nice programs. These are
nice programs. They are not bad programs. At the same time, I won’t sit here and say there is no
toilet paper. We do have a supply of stuff to run the school. We did not have that data.”

Mr. Heiser: “The Superintendent comes up with a budget and presents it to the BOE. And he

presented a 7.33% increase, and after your deliberations, you are presenting a 7.33% increased
budget to the BOF.” '

Mr. Miller: “That’s what the BOE approved last night.”
The Board of Selectmen will look at the BOE’s budget the first week in March.

Mr. Heiser clarified by saying that, according to a recent Charter revision, the BOS will have a
non-binding vote on the BOE’s budget. Mr. Heiser commented: “that will be an interesting
number to see.”

Mr. Miller noted that the BOS has been talking about a 3.5% mill rate increase which translates
into a budget increase “south of 6%”.

Mr. Miller: “There’s four (differences in the Supt.’s budget and what will be in the budget
received 3/9/07). They are: 1) the counselor at the High School; 2) pay-for-play; 3) increased
turn-over savings, and 4) half of the pay-for-play to be paid for by reducing the athletic fund
balance (which is about $100k now).

Mr. Walsh asked Mr. Miller to comment about the accreditation process for the High School.
Mr. Walsh said that, from a quick look at this year’s BOE budget, it seems that more money is
being applied to maintenance and facilities than to programs in this year’s lever budget. He said
it seems “remarkably different” from last year’s and that the BOF would look at it further.
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look at the rate ot increase that the BUL 1S 100KINg at we g0 OuL Ol d ULCC-yTal plall, We 1T
looking at 7.1%; 7.0% and 7.33%. Last year was 6.69%, the year before that was 6.67%; the year
before that 8.06%; the year before that was 9.68%; the year before that was 7.57%; the year
before that was 6.55%, the year before that was 6.47%. A reasonable question is going to be
year after year we’re looking at 7% per year. So the question is, where does that trail off or
stabilize and that’s concerning. The Board of Selectmen’s budget which is police, fire and
highway, is a pittance compared to the percentage increases that I just read to you. So, my
concern is, again, we will give this the attention it deserves, looking at our ability to generate
revenues and it won’t be a simple exercise of Wilton is spending so much and Weston is
spending so much or Westport is spending so much but we have to look at the other Towns’
ability to generate commercial real estate revenues, residential revenues and other revenues.
Compare that to our Town’s ability to generate those revenues. Because, clearly, if those towns
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