BOARD OF SELECTMEN MEETING
DECEMBER 5, 2001 — 7:30 P.M.
TOWN HALL LOWER LEVEL CONFERENCE ROOM
APPROVED MINUTES
These minutes are a summary of the meeting andoaiatended to be a verbatim

transcription.

In attendance: Mr. Marconi, Ms. Manners, Ms. P|dgk Yanity, Mr. Zemo

AGENDA
PUBLIC HEARING

To review and discuss proposed Application to ttaeSDepartment of Economic
Community Development for funds under the SmalieSiProgram.

The purpose of the hearing is to obtain citizemsvgi on the Town’s community
developmental and housing needs and review andstispecific project activities in the
areas of housing, economic development or commdaudtlities which could be a

part of the Town’s Application for funding. TheWn is considering submitting an
Application for funds not to exceed $400,000 faraeations to a portion of the Old
Grange Building to support the Meals on Wheels @y

Immediately following the Public Hearing:
AGENDA
BOARD OF SELECTMEN MEETING

1. Introduction of new Superintendent, Randy Turnefr Weir Farm National
Historic Site.

2. Joint meeting discussion with the Board of Edioceon East Ridge Middle
School Phase Il renovations.

3. Review of MCCA and Senior Center leases.

First Selectman R. Marconi called the meeting tdeorat 7:35 p.m. for the Public
Hearing portion of the meeting. The purpose of meeting is to solicit community
input. R. Marconi reviewed the Small Cities Progyraart of the State Department of
Economic Community Development. Ridgefield fitsoithis category, and the program
is designed to benefit the elderly, disabled, @tcthe areas of housing, economic
development or community facilities. R. Marcontroduced Darwin Yoran, 17 year
Chairman of Ridgefield’'s Meals-on-Wheels PrograMr. Yoran described the present
facility which has been in operation since 1984nc8 that time, they are serving 300-
400% more meals, a total of 20,000 meals per ydde introduced Jeff Mose, the
Architect and Larry Wagner, of Wagner & Associate§hey showed a rendering
picturing the proposed small addition to one cowfehe existing building, in the middle
of Ballard Green, an addition of 1300 sq. feet.isThill provide additional space to



house new cooking equipment, refrigeration andaggrspace — all in keeping with the
Health Department codes.

Sandy Horowitz — Olmstead Rd., inquired as to & estimate for the project and will
the grant from the State cover all expenses? TElimate is approximately $350,000-
$400,000. It is estimated that Meals-to-Wheeld pribvide approximately 10% which
will be used to cover the cost of the architect aqdipment.

Martin Carr — West Lane, wondered if the delivergaafor Meals-on-Wheel covers only
Ridgefield or does it extend into Danbury as wel@nly Ridgefield is covered by
Ridgefield’s Meals-on-Wheels program.

Barbara Manners commented on the excellent towmr-iidd raiser recently sponsored
by Meals-on-Wheels.

Larry Wagner of Wagner & Associates indicated ardes submit a preliminary letter to
the State regarding a grant for additional housmnBallard Green. A request for such a
letter needs to be initiated by citizens at a pubé&aring such as this one.

Marilyn Carroll of Keeler Drive asked if the Towri Bidgefield can expand housing at
Ballard Green and can the Town apply for such atgram the State?

R. Marconi commented that currently there are 6@pjgeon the waiting list for Ballard
Green. Ballard Green is a very successful prograiime Town of Ridgefield will
investigate the possibility of expanding housin@allard Green.

John Frey — State Rep indicated that Hartfordter@sted in assisting with funding for an
additional twelve units.

Mike Violante — Craigmoor Drive — Would the procésslude public bids?

R. Marconi responded that the parking at Ballarde@rwould be expanded and a master
plan developed. An architectural firm would bedise

P. Yanity responded that we do not need to buyathe!!

The public hearing portion of the meeting was alose7:53 p.m.

First Selectman R. Marconi opened the Board ofcdmlen Meeting at 7:55 p.m.

1) R. Marconi introduced Randy Turner, the new Sapendent of Weir Farm
National Historic Site. Mr. Turner described hi8-y&ar background with the
National Park Service, much of it in connectionhalggislation. Weir Farm has

been in existence for 12 years. High on the pyidist is maintenance and an
administrative facility. Federal dollars are aghie for this purpose; need to



2)

begin pre-design work this year. Mr. Turner plemsvork closely with the Board
of Selectmen and the community of Ridgefield.

B. Manners inquired as to educational programsnadrfor the summer months.
Mr. Turner replied that a new program entitled “Blmas with History” is planned,
plus existing programs repeated. Last year WaimHzad approximately 16,000
visitors. He did not have with him the breakdowent@how many of that number
were school field trips and similar outings.

R. Marconi opened the discussion with the BadrBducation on the East Ridge
Middle School Phase Il renovations. He reviewesl $huation to date and the
problem of specifications versus the referendumgktid The purpose of the
discussion is to select a course of action thdtsatisfy all parties. We all share
the common goal to move ahead. The Board of Educat anxious to satisfy all

the education specs and adhere to the budget. arRcoli introduced Nels Berg,

who has been on board since October 15 as thecPMpnager reporting to the
Board of Selectmen. N. Berg read a summary hepheplared as to the current
status of the East Ridge Middle School project.e Tieeting was then open to
guestions from the Board of Education.

The following individuals were seated around thefecence table:

Board of Education members — Frank D’Angelo, \@i&irman;

Dr. Keating, Board of Education Business Office Mger; John Armato, Kitty
Fischer, Mary Pat Devine, Mary Miller, Sandi Roaed Glen Corielli.

Master Building Committee members — Paul Anders@hairman; Lisa
Gillingham; Allison Hickey-Dyon; and J. Delmer. 9 present was Dr. Wallace,
Superintendent of Schools.

Kitty Fischer (Board of Education) outlined the foareas to be reviewed —
referendum items, code items, maintenance itemsd, pnogram items not
included in the referendum budget. Pre-referendtems include the carpeting
issue (Have decided to eliminate the carpeting Wwhwdl result in a $280,000
savings, but now must address the repair/replaceraerexisting flooring),
corridor lockers, bathroom updates.

J. Plock inquired as to whether the State will\all@ode work” to be removed
from the project and put in a different categomycls as under a maintenance
umbrella? N. Berg replied that code items thadn® be tested , have to ask for
modification. Does $8.2M to $8.5M trigger a highievel of mandatory
compliance? The review by S. Fould indicated stwamhe items would not have to
come under the umbrella of State compliance, butBBirg prefers to have
direction from the State code officials.

Mary Pat Devine (Board of Education) asked if we @ming closer to resolving
the list of items that need to be replaced/repaamed the cost? J. Plock asked if
the list distributed is the list of these items?



Kitty Fischer (Board of Education) asked how die ttost go from $5.8M to
$1.5M since yesterday? N. Berg replied that hestimated that the additional
cost for items that need to be replaced/repairdt bei about $1.5M. He has
picked out some projects and has started the pafegconciliation. There are
significant dollars in “soft costs”. Defining “dofosts” are expenses outside of
the actual building such as architect costs, fimapequipment, etc.

Frank D’Angelo (Board of Education) inquired asthe list of approximately 50
items, will they be in the design that goes to $tete? N. Berg responded that
code items — yes; maintenance items — no; progtemsi— should be.

Dr. Wallace (Superintendent of School) asked foanegles of maintenance
issues.

R. Marconi suggested that we stick to the budddte Board of Finance has left
the door open for securing additional funding om tapital program portion.
Let’s do everything we can do for the $8.2 milliand then identify other areas
that need to be done. We need to come up withyatevenove the project ahead.
What are the “hard items” that need to be done s@an be ready for the State
Program Completion Test (PCT)? The State is verny bn some issues. We
must satisfy the code requirements in Hartfordis Ththe process we need to do
right now.

Paul Anderson (Master Building Committee) askedwd are sure that the
referendum items will enable us to pass the PCT?n®ésl to do an analysis of
what SLAM has covered for us in the referendum gem

Dr. Keating (Board of Education) suggests workitegn by item — what should
be in the project and what can be handled effdgtivea different manner. We
need to come up with a bottom-line proposal. SLARh move ahead and
address this list and then we can sit down andrdigaut where the additional
dollars should come from.

It was agreed that N. Berg represents the Boa8ktdctmen regarding this issue.

Frank D’Angelo and Dr. Keating suggested creatirgpecial small committee to
work on this, bring the result to the Board of Ealimn for approval, get the
Education Specification worked up, and then pretwttto the State. Everything
will be costed out before it goes to the Stateafgproval.

Glen Corielli (Board of Education) commented that all need to work off the
same list to start with, same breakdowns and samartology.

N. Berg indicated that he needs 3 to 4 days of atafk to get the list (document)
in shape for review by such a committee. He dbedrihe process involved for



resolution of each item and how so many factorsachmn the decision as to
what is to be done and the cost involved. For gtam the flooring issue. Now
that no longer going to use carpeting, do we repthe broken, damaged or mis-
matched tiles? If we take up the floor in certareas, what about the asbestos
issue? Do we do absolutely all room in this fasRicRegarding the bathrooms —
partially upgrade or redo everything? There arensmy parts to every issue.
Reimbursement from the State is 22%. We can pilhmaintenance items (such
as refinishing doors), and then can look realifiticat what is left. We need to
put items into categories so we can “get an armratdhe project”. We need to
agree on the process.

J. Plock expressed agreement to this plan. Wisetieei list that we start from?
Dr. Keating has the list (October 30 list). Thare 75 items on the list and need
to go item by item and determine the status of et#wn develop an Education
Spec that will pass the Program Completion Test.

Should the Board of Finance be represented ondhenittee also? R. Marconi
will contact the Chairman of the Board of Finanegarding this.

Mary Miller (Board of Education) indicated that shederstands the concept of
reducing “soft costs”. She also likes the idea amall committee with Board of
Education representation. A similar group workedtte high school project.

Frank D’Angelo (Board of Education) made two sugiges to help with the
process: (1) Prior to the meeting of the commidekected, N. Berg needs to
come up with a tight definition of items to be coae in the redo and need to
include O&G and SLAM to help refine the estimat®) (f items are pulled out
and designated to be done at a later date, theth defmite plan as to when and
how these items will be completed. This will addoncensus-building of what
needs to be done and when. Such a process woolider“comfort” to the
voters.

Mr. D’Angelo also inquired as to how much time ddésBerg need to provide
the input needed to get the committee going? NgBruggested that the
committee meet the beginning of the following wéPkecember 11/12). N. Berg
feels he needs to get his part done before thestoias holidays.

Mary Pat Devine (Board of Education) indicated tieed for clarification on the
conceptual design estimate from O&G.

R. Marconi opened the discussion to the public.

Mike Violante, Craigmoor Drive, commented on thesgibility of a $90M
budget.



Nancy Fogarty, Hamilton Road, asked questions atimujprocess — Why were
the estimates for East Ridge handled differently?

Rob Miller, Acre Lane, - When we get the numberd] we be going to the
Board of Finance with Board of Selectmen suppoR? Marconi responded —
Yes, Yes!!

Joanne Duncan, Wilton Road East, - expressed hereco about East Ridge

being the last project being done. She feelsghatvoted yes on what she did not
get — what voted on is not on the list to be dor&/AC — where does it stand?

R. Marconi replied that it is covered by the $8.2Mbhe hopes that this new

committee will come up with a good education s@ex] wants the problems in

the building fixed.

Molly McGee, Tanton Hill, - wants the process reweel. What if we need an
additional $2.5M. R. Marconi responded that theuloof Finance would look
carefully at Ridgefield’s total capital program asele what else could be pared
down and/or eliminated at this time in order toseffthe additional expenditures
on East Ridge. Dr. Yanity replied that the votersuld have the opportunity to
vote.

Andy Bodner (Board of Finance) asked if we could gk to other building
projects to see if there are any dollars availdhéd can be switched over to the
East Ridge project. R. Marconi responded thatMiaster Building Committee
would have to look at that.

John Thompson, Spring Valley Road, - Should thaitects not develop a design
that meets the budget? Dr. Wallace indicated wWetshould be sure to have
0O&G and the architects on board with this wholecpss. N. Berg indicated that
the architects are committed to working with usdesign issues.

Tim Sullivan, North St., - asked how did this happe SLAM should have had
the responsibility. We relied on their judgmerithe finish on the doors is not
part of an education spec. We need to be realisgigeryone needs to be on
board to make it work.

J. Plock is concerned about taking dollars fromeptbrojects. If the Board of
Education changes the spec to suit the budget, todeskp in mind what is being
done.

R. Marconi — did not discuss contingencies in baoddconstruction. On big
projects, 2% allowed for contingencies becomez@aile number. Not setting a
return date for a report back to the Board of Salea, but aiming for December
19.



3) Review of MCCA and Senior Center leases — Boaetnbers did a preliminary
review of the leases and the changes made in todee prepared for the town
meeting on these leases. Suggestions were madeveral additional changes,
deletions and additions.

Dr. Yanity moved and B. Manners seconded a motion to adjourn at 9:30 p.m..
Motion passed 5-0.

Respectfully submitted,

Janet L. Johnson



