PUBLIC HEARING & BOS MEETING — JUNE 30, 2010

TOWN HALL/LARGE CONFERENCE ROOM - 7:30 P.M.

REVISED/APPROVED MINUTES

These minutes are a general summary of the meatin@re not intended to be a verbatim
transcription.

In Attendance: R. Marconi, A. Bodner, B. Manné&ysMasters
Absent: J. Plock

Agenda (immediately following Public Hearing)

Comments and Recommendations on Charter Revisiam@ssion Draft Report
Allocation of Funding for Economic Development Coresion Request

State of CT Property for Sale: 84 Bobby’'s Court

Selectman’s Report

Approval of Meeting Minutes: 5/26/10, 6/9/10, 6//3pecial

agrwndE

Emma Lou Benedict representing A.D.A. (Americangwidisabilities) stopped by with cupcakes in
honor of the 28 anniversary of the Americans with Disabilities AGhe distributed invitations to the
birthday celebration at the CHIRP concert in BalBark on July 27, 2010. This A.D.A. Birthday Rart
is being sponsored by the Ridgefield commissiortHerDisabled, Ridgefield Parks & Recreation and
CHIRP. Come join the celebration with music amdihoiay cake in the park! The BOS thanked Emma
Lou for her thoughtfulness in bringing cupcake##® meeting.

Public Hearing

R. Marconi called the Public Hearing to order &07p.m. and read the call for the Public Hearing:
“Notice is hereby given that, in accordance with@3neral Statutes Sec. 7-191 and 19Pualic

Hearing of the Board of Selectmen will be held on Wedngshime 30, 2010, at 7:30 p.m. in the Town
Hall Large Conference Room of Ridgefield Town H&I) Main Street, Ridgefield, CT 06877. The
purpose of the hearing is to receive public comnoenthe following proposed amendments to the Town
Charter brought forth by the Charter Revision Comssian.” The Public Hearing date was changed from
7/7/10 to 6/30/10.

Ed Tyrrell, Pond R., commented on the proposed Grants Commissle feels it is the responsibility of
the Board of Selectmen to create the budgets ake eenditure choices. This is what the BOS is
elected to do. The members of the Board of Selectane elected and their biases are known. Th#& “po
is small for grants and this responsibility shontd be sublet to someone else. Mr. Tyrrell alsoressed
opposition to the wording relative to Section 5:-1Gtants Commission (b) “No grants shall be awarded
to religious or political organizations.” He feéfss discriminates against people with religionowhay

be sponsoring very worthwhile activities.

CoCo Barron, resident of Ridgefield Housing, askea can more tenants be represented on the Housing
Authority? The tenants want respect and an inereaasommunication. They want someone to listen to
them. She pointed out how repairs to her apartnverng started in July ‘09 and are still not comgdiet

The Chairman of the Housing Authority does not oegpto calls from the tenants. A tenant
representative needs to be from Prospect RidgeelhssvBallard Green. R. Marconi responded tha Th

6/30/10 PH BOS mtg minutes appvd, Page 1 of 6



Housing Authority is appointed by the BOS and csitssof five members, each for a staggered five year
term. He can see how it would be helpful to havepresentative from each of the housing areag Th
BOS advertises when there is a vacancy on The Hgusithority. We cannot be sure that an individual
from both Ballard Green and Prospect Ridge will edorward and also be qualified. It is true the
tenants do not vote for who is to represent th&ime tenants are welcome to have their own meetidg a
select their own Chairman. They are welcome toaussm in the Town Hall for their meeting(s).

Ed Tyrrell, Pond Rd., indicated support for theerehdum and budget process changes, but he waald li
to see the Tax Collector, Town Clerk and Treasalldse appointed positions and not elected.

Kevin Redmond has asked that the language be ctiasgee doesn’t want to be listed as “sponsor”.

There were no additional comments from the publit,it was agreed to leave the Public Hearing open
while the BOS reviewed the proposed amendmentasa someone desired to comment further.
BOS Meeting

D. Masters moved and B. Manners seconded a motioa tecess the Public Hearing at 7:45 p.m. to
instead discuss first #2 on the Board of SelectmenMeeting Agenda — Allocation of Funding for
Economic Development Commission Report. Motion pagd 4-0

1. Allocation of Funding for Economic Development Comsion Report
Bob Knight and Magda Fincham, Co-Chairs of the Bcoic Development Commission came
forward to further support their request of $5,800elp launch the EDC’s Incubator Without
Walls (WOW) Initiative.

Andy Bodner moved and B. Manners seconded a motidn approve the allocation of $5,000
out of the current fiscal year (2009-2010) Contingeey Fund for the Economic Development
Commission’s request for funding of their Incubator Without Walls (WOW) Initiative.
Motion passed 4-0.

Jan Rifkinson, New Rd., commented how this is arfderful use of $5,000 — the Economic
Development Commission is doing a good job.”

The Public Hearing was resumed at 7:50 p.m.

2. Comments and Recommendations on Charter Revisiam@gsion Draft Report

Sharon Hyde, Deputy Chair of the Charter Revisiom@iission came forward to receive
comments and/or answer questions.

R. Marconi commented about the issue of Town agsndHe doesn't like the use of the word
“department”. It has happened in the past wherBtBE requested a department to meet with
them for a budgetary discussion. The BOS was wateof this meeting and the department tried
to put back budget dollars that had previously brérby the BOS. He wants to keep the “chain
of command” defined. Departments report to the BOS

Andy Bodner asked what is a Town Agency? We negefiaition. Sharon Hyde responded that
according to Town Counsel, town agency is capgali@hen a specific agency, otherwise not
capitalized. R. Marconi indicated that if the aggebeing referred to is clearly defined, is that
how “agency” is used in the Charter — people wheelrasponsibility for budgets independently?
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R. Marconi will check with Town Counsel, D. Grogiasd F. Ercole of Robinson & Cole
regarding this. This issue needs to be clarifiéah Rifkinson, stated that he feels that if people
vote on something, that should be the ultimate powdis year’s ballot was worded a whole lot
clearer.

B. Manners and R. Marconi stated how a ten dayragpa between a Public Hearing and a Town
Meeting is not a “bad thing”. To consistentlyléaV this procedure would avoid problems.

Section 3-3. The Annual Town and Budget Meeting

It was suggested that th& dentence of the"4paragraph be restored and would read, “The Board
of Finance shall present the final budget propdseddoption.”

Section 3-5 Petitioned Town Meetings

With regard to (b) “for matters involving expendis of $250,000 or more . . . .,
A. Bodner asked, “What is an expenditure?” Whatualexposure to liability? Isn’t liability
exposure an issue that the CRC should also cofSider

Section 3-7 Organization and Procedufeheck on the version of “Robert’s Rules of Otfderd
be specific.

Section 3-8 Ordinances: General Powers and Prasio

(b) should read as follows: “Any ordinance enacttregrepeal may be initiated by the Board of
Selectmen or by a petition, as defined by SectidroBthe Charter. The call for the proposed
meeting shall state the proposed ordinance irafudl the final resolution and NO changes made
thereto, shall provide for a yes or no vote. . A”Bodner stated how the BOS are elected to make
decisions and if the citizens do not like our diecis, we will not get voted back in. If changes
made are substantive during a Town Meeting, tharBBS can make the decision to hold another
Town Meeting. A Town Meeting should not vote omshing that the public has not been
notified about prior. The Town Meeting is to dissiand vote on what was the call of the
meeting.” R. Marconi will ask F. Ercole to looktae Charter’s proposed wording regarding this
issue.

Section 3-10. Bonds and Notsisould read: “The authorization of bonds or n@¢gssept notes in
anticipation of taxes to be paid within the fisgahr in which issued) shall require approval either
at a Town Meeting or by a majority vote in a refehem, provided, however, any borrowing of
$3,000,000 or more shall require approval by a nitgjoote in a referendum. The resolution
authorizing the issuance of bonds or notes, sktdbéish the maximum principal amount.”

Section 3-14. Membership in Regional OrganizatioBkaron Hyde will speak with Town
Counsel D. Grogins about this. Do we have an arttie governing membership in regional
organizations??

Section 4-9. Election of Tax Collector, Treasuned down Clerk Andy Bodner stated how he
also feels that a Tax Collector and a Treasureunldhwe appointed positions. He would like the
Charter Revision Commission to look at this issuenghough they chose to not make a change.
These would be appointments based on credentials.

Section 4-14. Board of Police Commissioners
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R. Marconi commented on the need to better defiaedsponsibilities of the Police Commission.
They deal with administrative functions, the intworkings of the Police Department. It was
suggested to change the second sentence to rdaelBdard of Police Commissioners shall
organize, maintain, and have the general managesnentontrol of the Police Department and
maintenance of its apparatus and equipment.”

The third paragraph would read, “It shall makenaitessary regulations for the administration of
the Police Department . . . “

Section 4-15. Board of Finaneetechnical changes. Under (c) Annual Town Rgpbwas
suggested to read: “The Board of Finance shallampa proposed budget and publish the annual
town report. . . .”

Section 5-7. 1. Grants Commission

B. Manners indicated that she does not like thiwigron at all. R. Marconi indicated that he did
not like the idea originally, but he feels a cartfiat budget time when he is also on the Board such
as is the situation with Founder’'s Hall. Some wf grants are not really grants, but in reality a
contract situation. D. Masters stated how eaclh gebudget time, this is a problem. It is the
Board of Selectmen’s responsibility to make theslens on grant money in full view. The

citizens need to know what the BOS is doing, aedBOS is aware of the needs in our
community. A. Bodner stated how this is a compédassue, but a Grants Commission would
make for a big process for not a lot of dollar©ie BOS was in agreement to recommend that this
Section 5-7.1 be deleted.

Section 5-8. Housing Authority

It was agreed to leave the wording of this Secéisiit is, but for the BOS to keep in mind when
appointing members to serve on the Housing Authohit it would be preferable to have a tenant
member from each housing area - Ballard Green aospBEct Ridge.

Section 5-10.1. Water Pollution Control Authority

It was suggested that the last sentence read: dlitierity shall determine any excess capacity of
the existing systems and recommend the approprss®f such capacity to the Board of
Selectmen. (Town Counsel will be asked to chectham)

Section 5-13. Removal for Cause

It was suggested to leave this Section as writiahA. Bodner pointed out how the Chairman of
each appointive board or committee should be kgegitendance at their board or committee’s
meetings and filing minutes and attendance recasdsell. R. Marconi suggested that a quarterly
reminder notice of this expectation could go authte Chairs.

Section 9-1 Administrative Offices and Departments

“Director of Civil Preparedness” was changed toréator of Emergency Preparedness”.

Section 9-7 Constables
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The BOS recommended that the position of constadleliminated. This is a State position and
CT is now requiring constables to be covered fility land worker's comp. This would cost
the town additional dollars — an “unfunded mandate” Masters commented on how one of
Ridgefield’s constables is not a resident of Ridgjef

Section 9-10 Fire Department

It was suggested that the last sentence of thgragla read as follows, and an additional sentence
be added as well regarding the Fire Commissione“Bbard of Selectmen shall serve as the Fire
Commission and shall establish such rules and aggnk and appoint other officers as may be
necessary for the operation of the departmentth@s$ire Commission, the BOS shall oversee the
paid fire department, the volunteer fire departmant the department of emergency
preparedness.”

Section 9-12 Health Department

It was suggested that the second paragraph be dvasd®llows: “The Director of Health shall
serve for a four-year term expiring four years fribva date of appointment.”

Sections 9-14, 15 & 16 Social Services DepartnibBoin Attorney and Tree Warden

It was suggested to leave the wording as writnManners indicated that their terms should be
renewable at the discretion of the BOS. If the BIo8s not reappoint, then the individual
continues to serve until someone else is appoinBydhaving expiration dates of Januafy it
gives the BOS the option of not renewing.

Sections 10-1 Board of Finance

It was suggested that the second paragraph ungdeoyiers and Duties of the Board of Finance
in Connection with the Preparation of the Budgetthi® Coming Fiscal Yeabe worded as
follows: After the public hearing, the Board of kirte shall meet to consider budget requests
against projected revenues and the overall finhnoradition of the town and recommend
revisions to the budget as it deems advisable. Bdaed's objective in these considerations is
prudent management of the overall fiscal situaéiod not how or where specific amounts are
budgeted. Therefore, any changes made to thetopeead capital budget requests of the town
by the Board of Finance shall be limited to thedrtdas a whole rather than from the limited
viewpoint of any one department and shall not asklspecific items.”

The next paragraph should read, “The Board of Kieaall approvéand not preparea
proposed budget to be presented for discussidrearinual Town and Budget Meeting.”

Part (d)Budget Referendushould read: “The annual budget as proposed bBdaed of Finance
shall be submitted to a Budget Referendum. .The second paragraph should read, “If the
annual operating budget of the Board of Selectnmeifoa of the Board of Education is rejected,
the Board of Finance shall meet and upon due daliloe publish a recommended budget for the
failed questions. A subsequent referendum is todbe within three (3) weeks after the failed
Budget Referendum. Subsequent referenda shatlbdeuntil a budget is passed, and should a
budget not be passed by July 1, the town shallad@emder the budget authorization of the
previous fiscal year until a new budget is passéde third paragraph is to be eliminated.
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Section 10-2 Additional Appropriations

It was suggested to eliminate the second paragragér part (a).

It was noted that these are significant changéisamwording of the responsibilities of the Board
of Finance. There may be other places in the megpacharter which will be affected as well by
these changes. It was also suggested that thel Bb&inance give recommendations on capital
expenditures as well.

These are all BOF issues that were discussed andraed in the last charter update, but it is felt
that there needs to be continued clarification MBrconi pointed out that we do not want to
confuse operating budget issues and proposed kaptanditures, but we do want to give citizens
the right to vote on all issues and expenditutesias suggested that the Charter Revision
Commission again review the issue of extra refesend

Section 10-5. Powers and Duties of the Board ohfde in Connection with the Development of
Long-Range Financial Planning

It was agreed to leave this section as worded daggfiscal operating estimates three years ahead
— upcoming fiscal year being worked on and two yedread. It is helpful to look at capital
expenditures in a five year plan.

The BOS expressed a special thank you to Sharoe Fyder continued hard work on the
Charter Revision Commission.

3. State of CT Property for Sale: 84 Bobby's Court
B. Manners moved and A. Bodner seconded a motionrfthe Town of Ridgefield to “not”
take advantage of the “Right of First Refusal” of he State of CT Property for sale at 84
Bobby’s Court, Ridgefield, CT. Motion passed 4-0.

4. Selectman’s Report
R. Marconi reported that the Children’s Corner leeams signed today (6/30/10).

Town Meeting scheduled for July 7, 2010, 7:30 pegarding the donation of
the property on Seymour Lane to the Town of Ridgéfi

The next BOS meeting is as scheduled — July 2&andeetings scheduled for August.

5. Approval of Meeting Minutes: 5/26/10, 6/9/10, 6/9/3pecial
It was agreed to postpone approval of the meetimgites due to the lateness of the hour.

Andy Bodner moved and B. Manners seconded a motido adjourn the Public Hearing and the
Board of Selectmen Meeting at 11:10 p.m. Motion Esed 4-0.

Respectfully submitted,
Janet L. Johnson
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