SPECIAL TOWN MEETING & BOARD of SELECTMEN MEETING 3 /7/05

TOWN HALL/LOWER LEVEL CONFERENCE ROOM - 7:30 P.M.
REVISED/APPROVED MINUTES

These are a general summary of the meeting anubaiatended to be a verbatim transcription.
In attendance: R. Marconi, B. Manners. D. MasteP|dck, P. Yanity, J. Wahlberg

SPECIAL TOWN MEETING — 7:30 P.M.

The Town of Ridgefield will hold a Special Town Me® on Monday, March 7, 2005, 7:30
P.M., Town Hall Lower Level Conference Room, 400iM&treet, Ridgefield, CT, to consider
and authorize the Town of Ridgefield to authorize Ridgefield Police Department to change
the use of funds ($4,000) from the Repeater Progoeamew Holster Replacement Program
under the approved Capital Budget #30851-56412.

Minutes of the Special Town Meeting are under sapatover.

AGENDA — BOS Meeting
(Immediately following the Special Town Meeting

7:45 Police Department Budget Discussion ChiehRigi
Police Commission

9:00 Parks & Recreation Department Budget Discusfdoector Paul Roche, Parks
& Recreation Commission

10:00 Budget Discussion

R. Marconi called the BOS Meeting to order at 74%.

Police Department Budget Discussie he following individuals came forward to dissuke
proposed Police Department budget: Chief Richagd Major Roche, Michael Casey,
Chairman Police Commission, and Susan Craig, Cosiomsr. First priority is two full-time
police officers. This is part of a program to iase the police department by seven full-time
officers — 3 last year and 2 for this coming yeghe cost would be $93,427. They realize the
decision is for no new personnel for this comingny@wn-wide, but this is part of the
previously planned personnel expansion programe dgdal is to have 6-7 officers per shift.

Chief Ligi indicated that he had spoken with Dre&ston, Superintendent of Schools, and the
SRO officer at the high school is not to be reitesta As a result the Police Department will
have this officer back for this year. Chief Ligiipted out how the police officers cover many
programs and how they are hoping to initiate evenenprograms. There has been no increase



in overtime allotment in the last four years andmaease in the number of dollars/hours. They
wish to have the radar squad detail out more and ¥4 blocks 2x/year.

They are also requesting a one-time adjustmenb ®0® between the major’'s and captain’s pay.
The desire is for a greater differential in theesggt. A major is not paid overtime. The captains
are the highest paid in the bargaining unit and @me the last used for overtime.

R. Marconi inquired if most of the overtime is fmverage of planned events versus coverage
for sick, vacations, etc? Chief Ligi responded firabably 70% is not planned and 30%
planned (“cops in shops”, training, etc.)

D. Masters inquired as to the role of traffic agéntThese individuals work on holidays such as
Memorial Day on Main Street and only direct traffic

Special Duty item — no increase for outside sesriCEhe revenue reported is expenses coming
in. Comp time is based on wage increases pluswb@dditional officers. The salary
differential item is based on contractual obligatio

There is $2,000 additional requested for trainiSgme training is mandated: 60 hours training
within three years is mandated = 20 hours/yeaheftraining is based on the Police
Department’s programs such as weapon safety aradisgpdefensive driving, defibrillator
usage, blood pathogen training, telecom trainiig, teaining. R. Marconi inquired whether the
mandated training is getting excessive? Major Raelplied that if the state puts a mandate out,
they should also provide the funding. Trainingdiat the academy has also been increased.
The Ridgefield Police Department does as much umsédraining as they can do; they train their
people to be instructors as well.

Special Comm Services was cut last budget from $3@100. They wish to raise the number
to $253. Investigation costs are an unknown. dk@ends on what happens during the year.
This fund is most often not used but does neec taMailable. Vehicle fuel is up because fuel
costs are so high this year. The uniforms colsigker because of 4-6% increase from the
vendors plus the need to outfit the proposed two officers. Under equipment replacements,
they are looking for $22,585. This cover traffiests, radar units, bulletproof vest replacement,
magazine for weapons, metal detectors (do not aayaow), drug evidence locker
(recommend keeping drugs and drug dollars sepasadep-tape cabinet, automatic fingerprint
identification system (AFIS) (this is the way atllige departments are going with regard to
fingerprinting ID — half the cost is for equipmetd half for maintenance). Perhaps AFIS
should be a capital expenditure. Chief Ligi pothteit that they realize this is big increase in
equipment replacement dollars, but these itemshidnad been postponed.

Youth Program — They would like to start a Policeuth Program, a Youth Officer, Teen Police
Academy Program, elementary school safety patnol véffle ball league. Programs such as
these provide a valuable PR connection betweepdhee and the town’s youth.

Traffic Control Services - This includes yellowghway lines, stop bars, parking spots outlined,
crosswalks, etc. A discussion followed as to wig/yellow highway lines are not holding up.



They are currently using water-base paint. Thezenaw epoxy paints which are supposed to
last from 3-5 years. This would save having toxptie lines annually, but this paint is
expensive. There is not a guarantee because weathditions cannot be predicted. Epoxy
paint is used by the State on state highways. fCigeis suggesting a graduated program of
using the more expensive paint and not on roadisdstar resurfacing. Ridgefield’s on-line
painting contract expires this year and will bengpout to bid again. They are in the process of
evaluating whether some double-line markings cachiamged to single-line markings. R.
Marconi indicated that lining of the roads shouédabhighway budget item and not a Police
Department item. When a road is resurfaced, therdighway Department should do the line
marking.

IT System - This is becoming more and more corapdid as they integrate more and more with
State and Federal IT systems. The system is valty-layered and the need is for professionals
to oversee maintenance and any upgrades. The terspave to be working

Capital Expenditures - Chief Ligi reviewed nexaye requests. They are looking for a non-
written policy of replacing police cars. One cames up for lease renewal this year. They
would like a 3 year/3 car replacement plan for3hmlice cruisers. The office furniture has
been used since 1976. A requested addition tpdhee building was discussed three years ago
and funding was held off because of the schoobdmgl bundle. The architectural plans that
were done three years ago would have been bicboapproximately $4 million. A new

estimate would probably be about $5.1 million. €talv changes have been enacted within the
last three years which would now have to be cordphigh.

There has been talk in the past about a new ffetfsaomplex. Should there be a new police
building instead of adding on to the old? Chigdilpointed out the need for a cell tower. A new
location would have to provide the height for a tewer. It is also best to have the cell tower
at Police headquarters for security reasons. téestd that they could not wait for five years for
a new building. They are in year 29 of a 25 yeappsed building. All the new computer
equipment in the last 25 years has contributedrembspace shortage in the current building.
Equipment and storage is out in the hall. Thetamdivas to provide for another 20 years in the
existing building. P. Yanity inquired as to theiaace for the proposed plans regarding fire.
New fire rules are in place also since the addifiams were drawn.

Chief Ligi suggested that the upgrade/additiorhefpolice building should be a separate budget
item and let the residents vote on it — see if tlvapt to go for it. The drawings are not

“working drawings” and they have never gone oubitbto obtain firm numbers for a possible
vote.

R. Marconi suggested a feasibility study by putting) proposed addition out to bid and come up
with specific numbers. This would probably takewattsix months to complete. This feasibility
study could be funded by this year’s budget. Chigif and R. Marconi will brainstorm as to

who to ask for estimates, etc. — what would bectyst of this study?

Interior improvements on the police building, windand furniture replacement would depend
on what is being done about a proposed additiarear building.



A discussion followed on the use of Tasar equiprremb more billy clubs. This is a less lethal
way to disarm someone and thus provides protettidnoth the officer and the individual being
apprehended. The goal is to stay away from tracawzing equipment. The goal is to
incapacitate someone, handcuff them and take theayg without lethally hurting anyone.

Parks & Recreation Department Budget Discussi@huck Hall, the Chairman was not present.
The following individuals came forward to discubs proposed Parks & Rec budget: Jonathan
Chase, Parks & Rec Commission Vice Chair, DavidxdraEileen Cipolla, Paul Roche,
Director of Parks & Recreation, and Bob Schneider.

Jon Chase asked the BOS members to look at theggdpudget and commented, “Nothing in
here is fluff at this time”. Neither a tractor momower has been replaced since 1997; an active
replacement plan needs to be put in place. PafRg&eation maintains a very long list of
properties — parks, sidewalks, athletic fields nfiains, building grounds, plantings at
intersections, etc. etc. Everything on their “wiisit’ is necessary. Their capital expenses are
operational items that need replacement and thuseably capital items. J. Plock inquired as to
the possibility of putting some items under capgtgbenditures for schools. R. Marconi
commented that changing some grouping of needathtapms was appropriate but this could
not be done at this time and would require thetigbtoond counsel. Jon Chase expressed
appreciation for the new storage barn; now theyltke replacement equipment to properly do
the maintenance work assigned to the Parks & ReocneBepartment. B. Manners suggested a
careful look at how the vote for equipment in bewayded and grouped for bonding. Perhaps
this should be addressed in the annual Town MeetingVahlberg commented on how bond
counsel should take direction from the BOS onidsse.

J. Plock raised the issue of the Barlow pool. gbal is to make the pool self-sustaining within
two years or turn it into a handball court. Thersieam is not charged for what it really costs
to maintain the pool. Each student who participatehe swim team program is charged
$200/year. If the pool is eliminated, Ridgefieldlwot have the facility to host swim meets. Is
it possible to rent the pool out to other towns?

D. Masters commented on how the differential cheitgeresidents and non-residents is still very
modest. Jon Chase reported on how membership maratelower than in the past; some
members are not renewing. They do now have a gsmieal marketing committee helping with
surveying and pricing. Satisfaction numbers arginaally going up. They have made the
decision to hold firm on fees for now — justifiaatineeded before raising the fees. The opening
of the new Parks & Recreation building did resalaiswell in membership. Founders Hall has
2400 members, which includes a significant numibeud-of-towners.

Fencing costs are listed in the budget. Fencinguadus parks and schools needs repair; this is
a safety issue.

General Budget DiscussienP. Yanity expressed again his desire to hean &b departments
first before doing any “cutting”. R. Marconi poatt out how the last group to present to the
BOS will be Wednesday evening. Then, the BOS kdlle Thursday evening and Saturday



morning to discuss each department’s wishes furthierwould like to do a summary sheet
listing what has been cut and what fixed itemscasging more, such as insurance. He would
like to get the budget down to a 5 %2% increasso,fthen $225,000 still needs to be cut.

B. Manners commented on how prior to 1997, the taxs “maintenance-starved”. The town
was in terrible shape. We have been working tmgbdhis. The goal has been to upgrade
maintenance. If dollars for maintenance are coualig cut, these projects will cost more to fix
later. There are only finite ways to find monéjhe BOS needs to go back and look again at the
big areas — capital funding for roads is one bapadhat could be looked at.

D. Master inquired as to the feasibility of fordktg repaving of some of the roads. Can the
mixture of sand and salt be changed to use a ched@ptire? The BOS needs to look at the big
numbers, environmentally and financially.

R. Marconi reported that he has spoken with Petiérdgarding these last two years of the ten
year plan of repaving. He asked him to reworkgdiams for these last two years into a new five
year program of capital projects financing. Pétdirfeels there are certain roads which really
need work. Roads should be in capital expenditasabey are geared to last for 10 to 12 years.
B. Manners commented that residents vote for rodthere are liability issues if the roads are
not maintained.

J. Plock moved and P. Yanity seconded a motion tapurn the meeting at 10:45 p.m.
Motion passed 5-0.

Respectfully submitted,

Janet L. Johnson



