BOARD of SELECTMEN BUDGET MEETING — FEBRUARY 14, 2008

TOWN HALL/LARGE CONFERENCE ROOM - 7:30 P.M.

REVISED/APPROVED MINUTES
These minutes are a general summary of the meatid@re not intended to be a verbatim transcription

In Attendance: R. Marconi, A. Bodner, B. MannersMasters, J. Plock, J. Wahlberg
Agenda
1. Discussion — Proposed Budget, Fiscal Year 200%ieweof proposed operating expenses.
R. Marconi called the BOS Budget Meeting to ordef:40 following an Executive Committee Meeting.

R. Marconi moved and J. Plock seconded a motion tadd to the evening’s agenda a discussion of
the Community Golf Course Bridge Project regardingthe need for a special appropriation from the
Capital Reserve Fund. Motion passed 5-0.

The following individuals came forward to discubse Community Golf Course bridge project: Tony
Steger, Golf Course Superintendent; Frank Serginy&olf Director, and Ed Tyrrell, Golf Committee
Chairman. J. Wahlberg presented a proposed apatioprfrom the Capital Reserve Fund to cover the
estimated additional costs of up to $111,000 toplete the bridge. The bridge is incurring these
additional costs in connection with the pilings @fhhad to be increased in length due to greated pon
depths than those provided for in the estimatg@rdviously was determined that the depth to réfiasa
the timber pilings was less than ten feet. Thisiber was used in the bid specification with a pgovi
that it was estimated that up to one-third of thiegs might exceed ten feet. The bridge is abiait
completed and the depth of the pilings in the gblias exceeded even their original conservative
estimate. Almost all the pilings exceed 20 fedemmgth and require splicing pilings end-on-end and
sealing the splice with a polymer coating. A felwhe pilings have exceeded 40 feet.

Andy Bodner inquired as to why this additional celsbuld come from the capital reserve fund? J.
Wahlberg indicated that this project fits the ditiim of the capital reserve fund — it is for a itajp
project. A. Bodner indicated that some of the nyoruld also come from the fund balance. J.
Wahlberg responded that monies could come fronfuthe balance as well. This would be a Board of
Finance decision, but we can forward to them oscwhsion on this matter.

The Golf Committee has decided to raise the chiaxr§25 for a resident’s round of golf. The changes
last raised to $20 in 2004. They are going todethe non-resident charge as it has been witththeght
being that non-residents are more likely to govellee if the charge is raised too much. Last year
Golf Club was up $50,000 in revenue; they are hgppinraise an additional $100,000 this year. & wa
agreed that the Golf Club is doing a good job inegating revenue. The Board of Finance will ask ho
the Golf Club is going to pay for this additionapense; J. Wahlberg will recommend using the Chpita
Reserve Fund. The goal is to have the bridge gromplete and not delay the opening of the Golf
Course around April*

Jan Rifkinson asked if there is not any procesedaoire accountability when making a bid? R. Marco
replied that they do check for any errors and/orssians and that the company is being bonded within
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their scope. Itis good that the Golf Committeéfreal both the Board of Finance and the Board of
Selectmen when they became aware of this problehthenresulting shortfall.

J. Plock moved and B. Manners seconded a motion &pprove the requested additional
appropriation of up to $111,000 as needed to comjéethe bridge project at the Community Golf
Course, pending approval by the Board of FinanceMotion passed 5-0.

J. Plock moved and D. Masters seconded a motion $et both a Public Hearing and a Town
Meeting on March 5, 2008, 7:30 p.m., Town Hall Larg Conference Room, regarding approval of
the additional appropriation of up to $111,000 as eeded to complete the bridge project at the
Community Golf Course, pending approval by the Boad of Finance. Motion passed 5-0.

Budget Discussior J. Wahlberg passed out the revised budget nunfitmen the previous night’s
meeting which reviewed proposed 2009 capital exipares. The contingency fund was reduced to
$50,000 from $100,000. The mill rate is down #®1456. J. Plock inquired as to the cuts neededtto ge
the mill rate down to 3.5%7? J. Wahlberg's respomas $1,350,000 in cuts to reach the 3.5 number.

Andy Bodner inquired as to the cost of bottled wébe the school’s use rather than running a wier?
R. Marconi responded that the State will not altber school to remain on bottled water. The schiseb
approximately 5-6,000 gallons/water — not a largeber. The cost of a water treatment plant woeld b
about $300,000. Aguarian would operate the plauttfthe resultant chlorides as a waste produtias t
problem. We could drill a new well and see howt thater tests. The State would prefer that theaskch
be on a public water supply. We now have two wellisvo different locations, but the both have the
same problem. The State only checks for chlondesn a new water supply is first started up. A.
Bodner suggested obtaining another equipment aqurateturn to the State and ask for a waiver in otde
use bottled water. B. Manners suggested drillimgtlzer well and see how it tests out. R. Marcafii w
speak with Aguarian and check on these other stiggses

J. Plock suggested a separate referendum on ciited over $1 million — the Library, the Policeafsn
and the water line. The Spray Park needs to bipaosd this year. It was agreed that the Boardavou
like to see the Library presentation on their psgzbredo/expansion, but they do not want to beedish
into making a decision. J. Plock stressed howPilece Department has asked for their new building
long before the “school bundle”. There is no way/aan do all these projects at the same time. The
Library is coming back with a very short timeframé is not good timing! D. Masters stressed thed
to have projected operating numbers for the libnamhe years ahead with an increase in the fgalit
size and staff. What are their computer costsgtorbe?

J. Plock asked about the use of a non-binding AwlyiQuestion presented to the voters. The ressdent
need to know that as a Board we are looking atwiele picture”. We can say that we support the
Library project so that they can work on their fraiding efforts — that will take time.

R. Marconi will check on the rules regarding holflanseparate referendum vote at the time of adeder
election. We would get clear direction from an Advy Question in a May vote. J. Wahlberg pointed
out that last year the wood chipper was put ofivalt as the generator for Town Hall. The Highway
Department does have a generator. He did speakBeity Brosius and $75,000 divided between two
years for the Conservation & Development Plan b&llOK. The previous Plan redo/update cost $40,000.
J. Wahlberg will also provide the computer replaeetreport previously requested. Barlow Mt. Psol i
now self- supporting. It is being actively uséekhe plan is to repair the bottom of the pool fast then

later repair the mechanicals.
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It was agreed at 9:05 p.m. to focus on OperatindggBtirequests. J. Wahlberg reviewed the “chall€hge
given to various departments. It is up to eachadement as to how they want to reduce their opagati
costs and meet their “challenge”. All new hiresdnheen eliminated. The big increase is in fuel an
utilities. Parks & Recreation is slated to inceease %2 person plus associated benefits. J. Wahhok
check on this. The Internal Audit for $50,000 was$ done this year — can we therefore not allottase
amount for 2009? R. Marconi suggested that thesiBerCommittee attend an upcoming meeting to
discuss as pensions are currently fully funded waithncrease from 7 to 7.5%.

Andy Bodner raised two questions — Are we for seceiving ECS funds, and is the Board of Finance
going to dip into the fund balance?

R. Marconi suggested a hard look at the Town -ayghang really hurting? What complaints are we
hearing? We need to be very careful and monitpeeses closely. If we want to make improvements in
the community, what is it that we want to do? IdclP commented on the need on the north side oftow
when one has to wait for an ambulance from Danbfuoyr ambulance is in our town center. A. Bodner
inquired as to the higher canine numbers? Thereasbecause the canine project was deficit funded
from the start. If our Christmas decorative lighsre replaced with the new type of bulbs, thetalec
cost would go down from $40,000 to about $300. Whetse can savings be made? — diesel fuel for all
the school buses; the cost estimate for the hpidthis +10% - hopefully this will be lower; sugges
modest pension reduction; Dream Homes project imbDey was supported last year thru our
contingency fund — do we want to continue this&d® come up with a point system to handle
community grants — resident versus non-residennoonity focus; the Boys & Girls Club requested
$200,000 and we agreed on $50,000, but they neadly received this amount; another idea is a one-
time gift instead as a community grant rather thamaller amount each year.

Operating costs will be reviewed in more detail firet week of March when the various
department/organizations meet with the BOS at geheduled meeting times and report back as toevher
they are on their individual department “challerigeSeveral comments were made relative to the
numbers in Mr . Wahlberg's latest “Proposed Budgstal Year 2009” booklet. Medical costs have
risen $500,000 in the last two years. The incrégasests for Memorial Day are due to the coshef t
bands. The Ridgefield Arts Council requested numzes reduced from $7,750 to $1,500. R. Marconi
will send the Economic Development Council (EDythedule a meeting with the BOS whenever they
have a priority. The Parks & Recreation Challeisge reduce costs by $43,000; the Police Headesart
Challenge is a requested reduction of $44,000 éraimg costs; the Fire Department Challenge is a
reduction of $57,000; the Highway Challenge isduntion of $96,000 — their fuel costs have already
doubled.

The next budget meeting is Tuesday, February $38tto 8:00 p.m., Town Hall Large Conference
Room with members of the Board of Finance, BoarHaxication and Board of Selectmen all in
attendance.

J. Plock moved and A. Bodner seconded a motion tagurn the Board of Selectmen Budget
Meeting at 10:00 p.m. Motion passed 5-0.

Respectfully submitted,

Janet L. Johnson
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