Minutes
of the P&R Aquatic
Sub-Committee Meeting
March 4, 2009

In Attendance:

Paul Roche, Director P&R

David Thaxter, P&R Commission

Jon Chase, P&R Commission

Evie Bottali, P&R Commission (via phone)
Robin Matthews, Asst. Director-P&R

Sandra Smith, Ridgefield Aquatic Club
Sue Feeser, Ridgefield Aquatic Club

David Thaxter opened the meeting by asking the RAC representatives what they would
like to accomplish in the meeting. Sue Feeser responded that they would like to review
the aquatic budget and any Barlow Mtm. Pool issues in order to more effectively work
with their users. Mr. Roche gave a detailed review of the on-going repair work at Barlow
and the expense involved. Mr. Roche stated that there was no funding for major repairs
and asked if RAC would be willing to establish a reserve fund to help with this problem.
Ms. Smith said RAC would be willing to do this and a lengthy discussion took place
relative to the ways to accomplish this. Mr. Roche said he would be a resource to assist
RAC in any fundraising activity. Mr. Chase also shared his experience in fundraising
activities. Ms. Smith and Ms. Feeser said they appreciated the information from the
meeting and would contact Mr. Roche with any fundraising questions.

Respectively Submitted: Mr. David Thaxter, Chairman Aquatic Sub-Committee



