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Town of Ridgefield Board of Finance 

Approved Meeting Minutes  

Tuesday November 15, 2022 at 8:15 pm 

Town Hall Annex Conference Room, 66 Prospect Street 

 

I. Call to order 

Dave Ulmer called the Board of Finance meeting to order at 8:15 PM on November 15, 2022 in the Town Hall Annex 

conference room. Board Members Dave Ulmer, Mike Rettger, Andrew Okrongly, Greg Kabasakalian and Joe Shapiro 

present. 

 

Others present 

Rudy Marconi, First Selectman; Kevin Redmond, Controller; Molly McGeehin, Town Treasurer; Dr. Susie DaSilva, RPS 

Superintendent; Jill Browne, RPS Business Manager; Joe Morits, RPS Facilities Manager; Vinny Lucio, Frank Coyle, 

Paul Janerico, Ridgefield Housing Authority Board. 

  

II. Public Comments - None 

 

III. Approval of Minutes 

Motion by Mr. Rettger to approve the minutes from October 18, 2022 with amendments as proposed.  Seconded by 

Mr. Okrongly. Vote 4-1 in favor. Mr. Shapiro abstained as he was not a member as of the prior meeting.  

 

IV.  BOE HVAC Capital Request 

Dr. Da Silva reviewed the Connecticut Public Schools HVAC/Indoor Air Quality Grant Program which was recently 

opened for applications.  The program provides partial state funding for projects to replace or improve school 

ventilation equipment.  In the case of the town, these grants if awarded would pay for 23.5% of total project cost.  

To apply for the grants, the district needs to file detailed plans by December 1.  Also, the town needs to document 

that the local funding for any submitted projects has been approved or scheduled for approval by town referendum 

or town meeting, as required, by February. To meet this latter requirement, approval of the proposed projects is 

required by both the BOS and the BOF, and a town meeting needs to be scheduled.  Award notices will be 

announced in early 2023. Given the total amount of state funds available, there is no assurance that Ridgefield will 

actually receive the requested funding, in whole or in part. 

 

Mr. Morits reviewed the various projects for which the grant money is being requested (Exhibit 1), noting that some 

portion of already completed projects are eligible for retroactive funding if approved.  He identified where these 

various projects are included in the RPS 5-year capital plan. 

 

The members discussed the request and asked questions on the details, including what would happen to the 

projects if the grant money is not received.  Mr. Marconi noted that in similar situations, the amount of funding 

being approved is the total cost involved, with the expectation that the amount required would be reduced by the 

funding.  If the offsetting grant is not provided, the scope of work would typically be reduced to the net amount of 

town outlay that had been expected in making the approval.  Other questions asked how the proposed work would 

be identified in future capital budget planning, so that the result of this approval would be an acceleration of the 

projects in time and not a net addition to the capital plan. 

 

Following further discussion, Mr. Rettger made a motion to waive reading of the detailed resolution (Exhibit 2), 

seconded by Mr. Okrongly. All in favor.  

 

A motion to adopt the following resolution was made by Mr. Rettger, seconded by Mr. Kabasakalian. All in favor. 

 

That the resolution entitled “Resolution Appropriating $634,919 For The Costs Related To The Installation, 

Replacement And Upgrading Of Heating, Ventilation And Air Conditioning Systems (HVAC) At Town 

Schools, And Authorizing The Issuance Of $634,919 Bonds Of The Town To Meet Said Appropriation And 

Pending The Issuance Thereof The Making Of Temporary Borrowings For Such Purpose”, a copy of which is 

attached hereto, be approved and recommended for adoption by the legal voters of the Town by Town 
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Meeting vote. The amount of bonds issued shall be reduced by the amount of grants or other funds, if any, 

received by the Town for the Project and not separately appropriated to pay additional costs of the Project. 

 

V.  WPCA UPDATE 

Mr. Marconi, provided an update on the progress on the water treatment plant renovation, referencing materials 

from the WPCA that had been provided in advance of the meeting **.  He noted that the project is substantially 

behind the completion plan, with the WPCA and the project bonding company closely working to improve the 

contractor’s progress toward completion.   

 

The members noted that their concern was particularly focused on the several areas of potential cost offset that 

were discussed when the use of ARPA funds for the project was initially discussed and approved.  Mr. Marconi 

indicated that in terms of possible ARPA fund recovery, both the project contingency balance and possibly the 

Clean Water grant might be needed for project funding given the schedule delays.  There is a potential for the land 

for the auxiliary treatment to be sold, but this is subject to P&Z approval of a zoning change and a Town Meeting 

vote.  If this happens, that money would come back against the ARPA funding as it is town land and not owned by 

the WPCA.  The members agreed that it is important to continue to monitor this funding situation as the project 

moves toward completion. 

 

VI. ARPA Funds Allocation 

Mr. Marconi reviewed recent actions by the BOS to approve use of ARPA funds.  One action is for a grant of 

$306,900 to the town Housing Authority, as a partial offset to lost revenues and extraordinary operating costs due 

to Covid effects over the past two years.  Mr. Liscio, Mr. Coyle, and Mr. Janerico described the nature of these 

effects, noting that the proposed amount is less that the total revenue and cost impact they have seen.  They 

anticipate that the funds will be used mainly for capital improvements and maintenance work that was cancelled or 

postponed over the past two years.   

 

Mr. Marconi also reported that the BOS has voted to approve the use of $66,365 of ARPA funds to fund the 

additional cost of the Mini Attack Pumper for the fire department.  The town earlier had approved the purchase of 

this equipment with ARPA funds last year, but the final cost came in higher than budgeted.  To cover this cost, the 

BOS will be withdrawing a proposal to use of $45,000 in ARPA funds for a broadband communication planning 

study, as this will now be getting done by the Western CT COGS.  The balance of the pumper cost will be drawn 

from ARPA funds, bringing this account down to a remaining balance after these requests of approximately 

$25,000. 

 

After questions and discussion, there was a motion to approve the BOS recommendation of $306,900 of ARPA 

funds to the Housing Authority made by Mr. Rettger, seconded by Mr. Ulmer. All in favor. 

 

There was also a motion to approve the BOS recommendation of $66,365 of ARPA funds for the Mini Attack 

Pumper made by Mr. Kabasakalian, seconded by Mr. Rettger. All in favor.  

 

VII. Treasurer’s Report 

The members reviewed the recent Treasurer’s Report (which had been distributed in advance of the meeting. **).  

Ms. McGeehin noted that rates continue to go up, which is favorable for the budget.  

 

VIII. Tax Collector Report 

Ms. Berendsen-Hill was unable to attend the meeting, so Mr. Redmond reviewed the Tax Collector report.  He noted 

that the year is looking strong so far, with the collection percentage continuing to run above historical levels. 

 

IX. Controller’s Report 

Mr. Redmond reported on Fiscal Year 2021-2022 results.  Revenues were strong with Conveyance and Recording 

positive, which is real estate driven.  Golf and Ambulance are also strong and favorable.  Expenses are increasing 

due to inflation in many areas with an increase in the costs of supplies, materials and overtime, all of which will 

continue to be monitored closely.  
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X. Year End Budget Transfers 

Mr. Redmond reviewed proposed budget transfers 2022-3 to 2022-9, which have been approved by the BOS, and 

responded to members questions.  Following discussion, motion to approve by Mr. Okrongly, seconded by Mr. 

Rettger. All in favor. 

 

XI. BOF 2023 Meeting Schedule 

Motion by Mr. Rettger to approve the proposed 2023 BOF meeting dates, subject to changing the February and 

March dates from the 14th to the 21st for each of those months.  Seconded by Mr. Okrongly. All in favor. 

 

XII. Old Business 

A report of completed capital projects with remaining unused balances will be discussed at the December meeting.  

Mr. Marconi is working with the town’s facilities manager to identify any current capital projects where there is a 

concern about funding, with that information to be provided at a future meeting. 

 

XIII. New Business 

Motion by Mr. Rettger to move December BOF meeting from 12-20-2022 to 12-13-2022. Seconded by Mr. 

Okrongly. All in favor. 

 

XIV. Adjournment 

Motion to adjourn at 10:10 p.m. by Mr. Ulmer, seconded by Mr. Okrongly.  All in favor. Next meeting December 13, 

2022.  

 

Respectfully Submitted by, 

Mia Belanger 

 

** Materials that were distributed in advance of the meeting in the BOF members’ packets are maintained on file in 

the Controller’s office. 
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